BHSEC PTA GENERAL MEETING MINUTES
Nov. 20 , 2008

Eileen McColgan, PTA Co-President chaired the meeting.

1) MINUTES:  Minutes from the Oct. 23, 2008 meeting were distributed and approved as is.

2) RAY PETERSON - BUDGET CUTS

DOE notified Ray Peterson of the additional budget cuts scheduled for mid year, amounting to $62,000. Financial loss is equal to one faculty member. More cuts may be required for 2009.

We need to figure out how to sustain our school with these new budget cuts, without altering the texture our mission. The administration will begin having regular meetings with the staff to discuss how and where we can trim back. Ray looks to maintain a collective spirit in working out a plan during these tough times. He will also look to the parent body to help, both financially and with their time.  

Some ideas to help us through this financial crunch,  that have been discussed:

- To have larger lectures for some classes, taught by faculty on the Bard payroll (UFT contracts cap class size at 35)

-We may have to take in more students. Currently we have 575 students.  Most faculty don't want to make the school bigger, but this is an option.

Ray stressed that these discussions are in the very early stages.  Whatever decisions are made need to be made by a consensus of the faculty and administration.

3 ) FUNDRAISING EFFORTS

Question was asked about the distinction between PTA and Friends of BHSEC.  

All of PTA funds cover current operating expenses including textbooks, turnitin.com, tuning the piano, student programs (activities and clubs are funding by PTA), lighting, sound system, etc. 

Friends of BHSEC funds go 50% to operating expenses (including faculty positions) and 50% into an endowment for the school. Cathy Iselin, Program Director in the Dean’s Office, reported that Bard College must  raise $1.7million a year beyond what we get from the DOE to fund the Early College program.  This works out to $3,200 for each Early College student. In the past, the money raised came primarily from start up grants. However, we need to go to other funding sources now that our start up grants are over, since we are no longer considered a new school. 

PARENT DONATIONS -

$70K was raised last year by the PTA.

Friends of BHSEC, raised $120K, with half going to an endowment fund. 

Books for Bardvarks is a newly established dedicated fund to cover seminar books..

BARD COLLEGE -

Bard is always helping to strategize on how to raise money. They have launched a capital campaign for BHSEC. They've dedicated 50% of one staff member to help raise $ for BHSEC.

4) CO- PRESIDENTS’ REPORT

- Faculty appreciation party was very successful!

- Vision Warrior drug awareness for the 9th graders in beginning of Nov., was successful. We would like to have more efforts for drug awareness and sex education.

- Dec. 11 will be our annual holiday PTA party. This year will be open to everyone in the community. It will include student performers, then down to the cafeteria for a potluck meal.  No business will be conducted at this meeting

- Phone-a-thon results still coming in.  If all pledges are met we will raise over $50,000 for the PTA of BHSEC. Our total annual target of $100,000 is based on what the school asks us for. Thank you Leslie Salzman and Susan Graham, for organizing this event

5) COMMITTEE REPORTS

Fundraising committee

Barbara Weinrich, and Janny Huisman are co-chairs of the fundraising committee. 

Upcoming fundraising events:

- Auction coming up in the spring. We'll be looking for food contributions, corporate contributions, as well as local vendors.

- Writers roundtable, with both BHSEC authors and other authors

- Music performance

- Raffle for iPod Touch, see Jean Chan to buy tickets

- Jan. 11th, Peg Tyre, author of "The Trouble with Boys",  fundraiser, at Kush Lounge

Arts Committee, Christina Wright

- Save the Date flyers went out last week with upcoming theatre production, and other events. 

- Arts committee is trying to identify an Artist in Residence.

 Health and Safety committee

- Working on an Emergency Plan for our students.

Sports Committees

- Jogathon raised $3,000

- Basketball team is fundraising as well

6) MEETING ADJOURNED: 

Next meeting Dec. 11th at 6pm for Holiday Party.  No business will be conducted.  Next business meeting on January 22, 2009. 

Minutes prepared by: Miriam Fishman, Co-recording secretary and approved as submitted on January 22, 2009.
