PTA MEETING - Thursday, January 22, 2009
6-8pm BHSEC Auditorium

Socializing 6:00 – 6:20 pm* 
 (Light refreshments provided)
Business Meeting 6:20 – 7:00 pm
AGENDA

- Distribution and Approval of November 20th Meeting Minutes  (pages 3-4)
- Albany legislative Initiatives: Martha Olson, BHSEC Dean of Administration (separate handout)


- Co-President’s Report: Phone-a-thon Update (page 5)

- Treasurers’ Report: Mid Year Financial Review (page 5), Financial Statements (pages 6-7), 

- Committee Reports: (page 8-11)
- New Business


Presentation 7:00 – 8:00 pm        HOMEWORK STRUGGLES
Are you fed up with worrying about homework?  Did it get done? How do you know?  Is it done right?  And whose problem is this anyway?

Start the new semester off on the right foot.

Dawn Helene, from the Huntington Learning Center will discuss issues around homework: conflicts over homework management, improving study skills, how to help and how not to help.   The discussion will focus on our role - and its limits -in helping our teenagers handle the challenges of an academically rigorous program like the one at BHSEC.

A question and answer session will follow Ms. Helene's presentation.  If you prefer to submit questions in advance please forward them to Carol Turitz at cturitz@bhsec.bard.edu or call Carol at 212-995-8479  (press option 5, then option 1).

For more information on The Huntington Learning Center please visit www.huntingtonlearning.com.
Plan Ahead: Upcoming Events

Thursday, February 5th  --  PTA Executive Board Meeting 6 pm at the school

Monday, February 9th – School Leadership Team Meeting, 5pm at school

Thursday, February 26th – PTA General Membership Meeting, 6 pm at school

 School Report Cards, Progress Reports and Other DOE  Assessment and Evaluation Tools


       What they mean, why it’s important to fill them out and the impact on school funding.


Presentation by Carol Turitz and Others TBD

ANNOUNCEMENTS
REMINDER TO SHOP AT BOOK CULTURE AND SUPPORT BHSEC:

15 PERCENT OF EVERY PURCHASE GOES TO HELP OUR SCHOOL!


Dear BHSEC Families, Faculty and Staff,

Need books? Have you been meaning to catch up on the published works of our new president or read what he reads? Do you have a birthday gift to buy or want the perfect book to enjoy between semesters or during the coming February break? Would you like to support a wonderful unique bookstore in New York and support BHSEC at the same time?

Find solutions to these questions by shopping at Book Culture, a great independent bookstore on the Upper West Side—in person (536 W. 112 St., between Broadway and Amsterdam Ave., near the no. 1 subway stops), on the phone (212-865-1588), or online (www.bookculture.com). 

Mention the Bard Give-Back program when you make your purchases (textbooks not included) and Book Culture will contribute 15 percent of the purchase price to BHSEC. 

This is an ongoing program, begun with the BHSEC PTA’s successful fundraising evening in December. Each month, Book Culture sends our earnings to the school. 

Help us contribute to our January fundraising efforts at Book Culture and make your purchases by January 31! 

BHSEC PTA GENERAL MEETING 

Nov. 20 , 2008

Eileen McColgan, PTA Co-President chaired the meeting.

1) MINUTES:  Minutes from the Oct. 23, 2008 meeting were distributed and approved as is.

2) RAY PETERSON - BUDGET CUTS

DOE notified Ray Peterson of the additional budget cuts scheduled for mid year, amounting to $62,000. Financial loss is equal to one faculty member. More cuts may be required for 2009.

We need to figure out how to sustain our school with these new budget cuts, without altering the texture our mission. The administration will begin having regular meetings with the staff to discuss how and where we can trim back. Ray looks to maintain a collective spirit in working out a plan during these tough times. He will also look to the parent body to help, both financially and with their time.  

Some ideas to help us through this financial crunch,  that have been discussed:
- To have larger lectures for some classes, taught by faculty on the Bard payroll (UFT contracts cap class size at 35)

-We may have to take in more students. Currently we have 575 students.  Most faculty don't want to make the school bigger, but this is an option.

Ray stressed that these discussions are in the very early stages.  Whatever decisions are made need to be made by a consensus of the faculty and administration.

3 ) FUNDRAISING EFFORTS

Question was asked about the distinction between PTA and Friends of BHSEC.  

All of PTA funds cover current operating expenses including textbooks, turnitin.com, tuning the piano, student programs (activities and clubs are funding by PTA), lighting, sound system, etc. 

Friends of BHSEC funds go 50% to operating expenses (including faculty positions) and 50% into an endowment for the school. Cathy Iselin, Program Director in the Dean’s Office, reported that Bard College must  raise $1.7million a year beyond what we get from the DOE to fund the Early College program.  This works out to $3,200 for each Early College student. In the past, the money raised came primarily from start up grants. However, we need to go to other funding sources now that our start up grants are over, since we are no longer considered a new school. 

PARENT DONATIONS -

$70K was raised last year by the PTA.

Friends of BHSEC, raised $120K, with half going to an endowment fund. 

Books for Bardvarks is a newly established dedicated fund to cover seminar books..

BARD COLLEGE -

Bard is always helping to strategize on how to raise money. They have launched a capital campaign for BHSEC. They've dedicated 50% of one staff member to help raise $ for BHSEC.

4) CO- PRESIDENTS’ REPORT

- Faculty appreciation party was very successful!

- Vision Warrior drug awareness for the 9th graders in beginning of Nov., was successful. We would like to have more efforts for drug awareness and sex education.

- Dec. 11 will be our annual holiday PTA party. This year will be open to everyone in the community. It will include student performers, then down to the cafeteria for a potluck meal.  No business will be conducted at this meeting

- Phone-a-thon results still coming in.  If all pledges are met we will raise over $50,000 for the PTA of BHSEC. Our total annual target of $100,000 is based on what the school asks us for. Thank you Leslie Salzman and Susan Graham, for organizing this event

5) COMMITTEE REPORTS

Fundraising committee

Barbara Weinrich, and Janny Huisman are co-chairs of the fundraising committee. 

Upcoming fundraising events:

- Auction coming up in the spring. We'll be looking for food contributions, corporate contributions, as well as local vendors.

- Writers roundtable, with both BHSEC authors and other authors

- Music performance

- Raffle for iPod Touch, see Jean Chan to buy tickets

- Jan. 11th, Peg Tyre, author of "The Trouble with Boys",  fundraiser, at Kush Lounge

Arts Committee, Christina Wright

- Save the Date flyers went out last week with upcoming theatre production, and other events. 

- Arts committee is trying to identify an Artist in Residence.

 Health and Safety committee

- Working on an Emergency Plan for our students.

Sports Committees

- Jogathon raised $3,000

- Basketball team is fundraising as well

6) MEETING ADJOURNED: 

Next meeting Dec. 20th at 6pm.  

Minutes prepared by: Miriam Fishman, Co-recording secretary

Co Presidents Report 






Eileen McColgan
1) Fundraising Results: Direct Appeal Letter and Phone-a-thon– Goal of $70,000

     Results to Date:   $50,424 collected, plus $3295 in installments = $53,719




  5,350 pledged (specific dollar amounts)



 



  3,150 matching

Total $62,219 (all) or $56,869 (excludes pledged) vs. approx $34,619 last year (excluding May and June).

Average gift :$201 versus $141 last year.  While average gift size was up, the number of large gifts (over $500) was down significantly from last year.

Participation: 268 families or 42.8% so far this year with an additional 100 families (16%) pledged to donate. Last year it was 44.1% or 245 families. 

Projection:  We were unable to reach approximately 1/3 of the families, however, we will continue to follow up with this group and we expect that the final participation rate will exceed 55% and that our eventual total for individual donations will be in the range of $65,000.
2) Nominating Committee:  At the February meeting, the PTA needs to elect 5 members to serve on the Nominating Committee which is responsible for assembling a list of candidates for PTA officers for the coming year.  Members of the Committtee are NOT eligible to run for office.  Please contact Susan Graham sgraham@kenyon.com if you are interested in serving or have questions.  This is a short term time commitment (2 months with limited hours).
Treasurer’s Report:




Leslie Salzman and Eileen McColgan
We are about 55% of the way toward achieving our overall fundraising goal of $102,923 which puts us on track for the year.  While the upcoming auction is a key component in reaching our target, we must also continue to convert our phone-a-thon and direct appeal pledges into collected donations and succeed in efforts to reach out to the one third of the parent body which has not yet donated.  So if you haven’t sent in your donation yet, please help us by doing it as soon as you can.
The membership should consider an amendment to the budget to increase authorized expenditures for Bardware beyond the initial $2000.  We have already spent this amount as the remaining balance of $544 will be used to pay an outstanding invoice.  However, netting the expenses against the Bardware revenues gives us a total profit of $1,923.  An additional allocation of $1000 in expenditures and a projected increase in revenues of $1750 should be sufficient.
Other fundraising efforts resulted in the following net contribution to the PTA after expenses:

Book Culture Sale and Author’s Reading




$514

Ipod Raffle








$245

Boy’s Talk Author Discussion





$159


Total Misc Fundraising Profits



$918
	
	The PTA Association of Bard High School Early College, Inc.
Budget vs. Actuals: BHSEC PTA- FY 09 AMENDED P & L (10-08) - FY09 P&L 
July 2008 - June 2009




	Total

Actual

Budget

$ Remaining

Income

   40000 Donations

      40100 Individual

48,351.18

70,000.00

21,648.82

      40200 Employer Match

125.00

2,000.00

1,875.00

      40500 Prior Year Online Donations

774.25

2,044.00

1,269.75

   Total 40000 Donations

49,250.43

74,044.00

24,793.57

   42000 Fundraising Events

      42300 Auction/Gala 2007-2008

3,000.00

3,000.00

      42400 Auction/Gala 2008-2009

17,000.00

17,000.00

   Total 42000 Fundraising Events

0.00

20,000.00

20,000.00

   43000 Misc. Fundraiser

      43100 Magazines & Giftwrap

1,000.00

1,000.00

      43200 Bardware/T-Shirts

3,379.00

3,000.00

-379.00

      43300 Photos

0.00

0.00

      43500 Jewelry, snacks, etc.

207.00

300.00

93.00

      43700 Schoolpop/Goodsearch Commissions

8.10

550.00

541.90

      43800 Other Fundraising

1,187.20

3,129.00

1,941.80

   Total 43000 Misc. Fundraiser

4,781.30

7,979.00

3,197.70

   46000 Other Income

4.90

-4.90

   48000 Interest Income

533.54

900.00

366.46

Total Income

$54,570.17

$102,923.00

$48,352.83

Expenses

   50000 Teachers/Principal

      50100 Textbooks

20,500.00

20,500.00

0.00

      50200 Library and online resources

1,889.99

8,200.00

6,310.01

      50400 Teacher Supplies

288.96

2,000.00

1,711.04

      50450 Student Travel Programs

6,000.00

6,000.00

      50600 Special Programs

100.00

1,000.00

900.00

      50700 Software, Equipment & Tech Supplies

987.50

1,000.00

12.50

      50800 Emergency Fund

323.64

1,324.00

1,000.36

      50820 Piano Tuning and Maintenance

425.00

1,500.00

1,075.00

      50840 College Transfer Office/SAT Subsidies

4,524.76

13,640.00

9,115.24

      50880 School Hospitality

348.52

1,000.00

651.48

      50900 Miscellaneous

3,160.00

3,160.00

   Total 50000 Teachers/Principal

29,388.37

59,324.00

29,935.63

   

52000 Student Programs

      52100 Sports

1,500.00

1,500.00

      52200 Theater Production

400.00

1,000.00

600.00

      52250 Arts Program Communications

1,000.00

1,000.00

      52300 Planners

1,400.00

1,400.00

      52400 Yearbook

-90.00

1,000.00

1,090.00

      52500 Graduation-related activities

1,994.48

6,995.00

5,000.52

      52700 Club & Team Travel

200.00

200.00

      52800 Student Clubs

1,000.00

1,000.00

      52820 SLT $ to Students

300.00

300.00

      52930 Student Literary Magazine

1,600.00

1,600.00

      52940 Student Newspaper

46.89

500.00

453.11

   Total 52000 Student Programs

2,351.37

16,495.00

14,143.63

   54000 School Facilities Improvements

      54100 Cafeteria and Yard

6,365.00

7,500.00

1,135.00

      54500 Long Range Planning

0.00

0.00

   Total 54000 School Facilities Improvements

6,365.00

7,500.00

1,135.00

   56000 PTA Programs

      56100 Lecture Fees/Materials

2,500.00

3,000.00

500.00

      56200 Staff/Teacher Appreciation

-310.00

1,000.00

1,310.00

      56300 Potlucks, Picnics & Hospitality

207.17

500.00

292.83

      56400 Newsletters

326.39

4,300.00

3,973.61

      56600 Other

770.00

770.00

   Total 56000 PTA Programs

2,723.56

9,570.00

6,846.44

   58000 PTA Administration

      58100 Fundraiser Expenses

232.16

3,500.00

3,267.84

      58200 Bardware/T-Shirts

1,456.00

2,000.00

544.00

      58300 Transportation

200.00

200.00

      58500 Supplies/Office Expense

100.00

100.00

      58600 Accounting & Legal

633.61

900.00

266.39

      58650 Credit Card fees

0.00

0.00

      58700 Miscellaneous Expense

600.00

600.00

      58800 Bank Charges/Check Supplies

726.78

2,500.00

1,773.22

   Total 58000 PTA Administration

3,048.55

9,800.00

6,751.45

Total Expenses

$43,876.85

$102,689.00

$58,812.15

Net Operating Income

$10,693.32

$234.00

$ -10,459.32

Net Income

$10,693.32

$234.00

$ -10,459.32

Tuesday, Jan 20, 2009 10:36:23 PM GMT-5 - Cash Basis 

This report was created using QuickBooks Online.    



Fundraising Committee Report
        Co-chairs: Barbara Weinreich and Janny Huisman
Spring Benefit and Auction

Planning and work on the May Benefit are underway and the event is scheduled for Thursday, May 7, 2009  at Kush Lounge, 191 Chrystie Street, from 6:30 to 9:30 pm..  Save-the-Date cards will be emailed on January 23rd (regular mail for families without email).

We need someone to step up and coordinate organizing volunteers.  Its basically a phone and email job, but we need someone to take responsibility.  Please contact Barbara Weinreich at barbara@mnarch.com if you can do this.

Please consider joining one of the following committees.  We need your help! It is particularly important that 9th and 10th grade parents get involved as many of chairs will be leaving next year.  Now is the time to learn the ropes!

Please contact committee chairs directly if you can help.  Committee chairs are as follows:

Benefit Chairs: 
Janny Huisman
jan.huisman@verizon.net



Miriam Fishman
miriam.s.fishman@gmail.com
Auction Chairs:
Barbara Weinreich 
barbara@mnarch.com



Todd Silverblatt
t.silverblatt@verizon.net



Dustin Pittman 
dustrocks@nyc.rr.com 



Jean Chan  

jean_Chan@acml.com
Food & Drink Chairs:  Shawn Campbell
dsnecamp@optonline.com, 




Carol Shuchman
cs2053@columbia.edu 



Christina Wright
cwright750@gmail.com
Community &
Corporate Donations:
 Shawn Campbell 
dsnecamp@optonline.com
Invitation &

Program Chairs: 
Stephanie Salomon
sgs24@columbia.edu





Tricia Nash

trishnash@gmail.com
Bardware Chair: 
Gennie Perez 

gperez10029@yahoo.com
Volunteer Coordination: Insert your name here

If you have a connection to a restaurant, a food supplier or a business that will underwrite the benefit; please contact Barbara at barbara@mnarch.com.  

Donation Solicitation:  This is one of the most important things you can do to help ensure the auction's success.  Parents are asked to start thinking seriously about donations for the event, especially "experiences" such as behind-the-scenes tours, classes, gift certificates, etc.  A Donation Solicitation Form and a Leave Behind Letter for donors explaining the auction are available at the sign in datable.  Please make copies or email Jean Chan (jean_Chan@acml.com) for extras if you need them.

Other Fundraising Events

The bookstore event at Book Culture coordinated by Stephanie Solomon raised $ 514.  The program continues through out the year, so please purchase your books through the Bard Give Back Program.  Details are on the back of tonight’s agenda (page 2) and will be distributed electronically.  Plans for duplicating the event in other boroughs are under consideration

Authors Roundtable events are under consideration and will be further discussed with Merrilee Heifetz.

An idea to institute Dollar Days to raise funds for specific projects or items has been proposed.  Details to be worked out to ensure that this can be done consistent with PTAs overall fundraising objectives.

Please remember the following ongoing programs which help support our school.  While the dollars raised are small, these are painless ways to raise money for BHSEC at no cost to you!

New York International Children’s Film Festival (NYICFF): will donate $2-3 back to our school - THAT'S 20-30% of every purchase.  Go to http://www.gkids.tv/schools.  Select Bard High School Early College from the "Choose my participating school" drop-down menu.  The rest is automatic!

This year's Festival will take place February 27 to March 15 at venues around New York City.  Schedule to be posted shortly at http://www.gkids.tv/schools.

SCHOOLPOP: a portal for online shopping which gives back to BHSEC a percentage of every purchase you make at hundreds of on line retailers. See page 11 for sign up instructions or go to schoolpop.com, register and select Bard High School Early College as the organization you want to support

GoodSearch: an internet search engine powered by Yahoo, which will contribute a penny to BHSEC for every search originating from its site (www.goodsearch.com).  See page 11 for sign up instructions or go to www.goodsearch.com, enter Bard High School Early College as the organization you want to support, click verify and search.  Remember to make goodsearch your preferred search engine by installing a toolbar.

Cafeteria Lighting Committee Report


Kristi Powell, Special Projects Manager
The installation of the new lights is scheduled for next week since we do not use the cafeteria during Regents testing week. The contractor said that they should be able to complete the entire job in those four days.  The improved lighting, which is almost entirely funded by the PTA, is really going to help us alleviate some of our building use issues, since we are using the cafeteria space more and more for academic and community gatherings (due to the fact that the auditorium is used more and more for arts and gym classes, along with community events). In the past month alone we have used the cafeteria for a guest lecturer's presentation, for the alumni panel presentation to Year 2's, and this past Tuesday to project an internet video feed of the inauguration so students could watch it there and in the auditorium (the auditorium is not large enough to accommodate the entire student body). So please give our heartfelt thanks to the parents for the capital improvements they helped fund that enable us to make the building a better academic and community environment for students.
Boys Talk Committee Report






Gennie Perez

Author talk by Peg Tyre, The Trouble with Boys, was held at Kush Lounge on Sun. Jan 11, 2009, 3-5pm.  Talk was informative and well received; attendance: 27.  Of particular interest was Peg's documented point that boys learn to read better with the old phonics method, now that most schools seem sold on the whole language approach.  Girls learn by either method.  Another issue Peg highlighted was the difficulty boys had with organizational tasks and the impact it had on grades as schools are now stressing and grading these skills.

While statistics for the relative performance of boys and girls are not yet available for BHSEC, the issue of struggling students, their organizational issues and the particular problems of boys is something the faculty and administration is sensitive to and will be looking at it in their regular internal assessment meetings.
Arts Committee Report







Christina Wright
Tom Brett, BHSEC Arts Department Chair is interested in the possibility of working with the Arts Committee to fundraise for drums and small keyboards for the music program.  This initiative may fall under the new Dollar days initiative of the fundraising committee.  In addition, we hope that students would take an active role which would also give them a feeling of empowered activism. 
The Committee also talked to Tom about promoting the Third Street Music School connection which many parents and students are not clear about.  Apparently the rules about giving 1 music credit for those who study there has changed.  Students are no longer responsible for being in a BHSEC ensemble in order to receive that credit.  The PTA Arts Committee will work on promoting this information to the incoming and existing parents/student body.  We will continue to look for arts grants and to support arts events at the school.  
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  Thanks to schoolpop.com, your Internet purchases =  $$ for BHSEC!!
If you shop online for anything, register yourself with schoolpop.com; go through this portal to HUNDREDS of merchants (Barnes & Noble, iTurnes, Orbitz, LL Bean, Restoration Hardware, Target, BestBuy,  Drug-store.com, etc) and a % of your purchase (up to 36% at no additional cost to you!) will come back to BHSEC.    
   Joining is Easy and Free!  To Register:

1.  Go to schoolpop.com  and click on “Register”
2.  Choose Bard High School Early College to benefit from your purchases 

3,  Complete your profile and preferences

4.  Download the Schoolpop Shopping Buddy™ to make sure all your purchases benefit your school
5.  Start earning  $$ for BHSEC!
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Raise money for BHSEC just by searching the internet using GoodSearch — it doesn't get any easier than this!

Start Using GoodSearch today — and let BHSEC reap the rewards.
How to Use GoodSearch
1.  Go to www.goodsearch.com
2.  Type “Bard High School Early College” in the I’m Supporting Box

3. Click “Verify”

4.  Search

Note:  If your computer allows cookies, your selection of BHSEC will be saved. For future searches, go right to www.goodsearch.com and search!
BHSEC has just registered with goodsearch.com, a new search engine that donates ad revenue, about a penny per search, to the charity its users designate. Use it just like any search engine, and it’s powered by Yahoo!, so you get the same great results. 
Just go to www.goodsearch.com and enter Bard High School Early College as the organization you want to support. Click on “Verify” and start your search.  (If your computer allows cookies, your selection of BHSEC will be saved. For future searches, go right to goodsearch.com and search.)  BHSEC will receive a direct donation every time one of our supporters uses GoodSearch to search the Internet!  500 of us searching four times a day will raise about $7,300 a year --without anyone spending a dime!  

You can even keep track of our estimated earnings by clicking on “Amount Raised” once you designate Bard High School Early College as your organization of choice. 

Clearly, GoodSearch = Good Sense.  Spread the word and help us to earn much needed $$ to support BHSEC!!!
GoodSearch Every Search!
Make Goodsearch your homepage: visit www.goodsearch.com/MakeHomepage.aspx

IE:  Use the GoodSearch toolbar to easily search from the top of your browser.

Netscape/Firefox: use link near the bottom of GoodSearch’s homepage www.goodsearch.com

Tell Others!
The more people who use GoodSearch, the more money BHSEC will earn, so PLEASE SPREAD THE WORD!  To send out emails, visit www.goodsearch.com/TellFriend.aspx
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