PTA MEETING - Thursday, October 23, 2008
6-8pm BHSEC Auditorium


Socializing 6:00 – 6:10 pm* 

The socializing portion of the meeting will be abbreviated so that we can start the panel discussion (see below) early. 
EXCITING BARDWARE will be available for purchase – Be the first to get our new Hoodies in two exciting color combinations, along with our popular tees, totes and sportpacks. 

Business Meeting 6:10 – 6:40 pm
AGENDA

- Distribution and Approval of September 18th Meeting Minutes (ATTACHED)

- Co-President’s Report and Committee Reports (ATTACHED)

- Treasurers’ Report: PTA 2008-2009 proposed budget amendments & new fund raisers 











(ATTACHED)
- SLT Elections for 9th grade representatives

- New Business

 - Adjournment

Panel Discussion 
6:40 -7:40 pm
Adjusting to BHSEC:  What to anticipate, hints for adjusting, easing transitions, and who can help
Panelists: Michael Lerner
Associate Dean of Studies


   Leah Gessof

Guidance Counselor (current 10th grade, last year’s 9th grade)


   Clarissa Coffey
9th Grade and College Math Teacher

   Dan Freund

9/10th Grade Advisor and History teacher

   Carol Turitz

Parent Coordinator

   Christina Wright
10th Grade Parent


   Roxlyn Moret

10th Grade Parent 


   Rob Dieterich

10th Grade Parent


Plan Ahead: Upcoming PTA Events:

Thursday, October 30th – Faculty/Staff Appreciation Dinner 4-5 at school  Please volunteer time/food
Thursday, November 6th  -- PTA Executive Board Meeting 6 pm at the school
Mon – Wed, November 17, 18,19th --Phone-a-thon   6 to 9 pm     Please volunteer a few hours.
Thursday, November 20th –PTA General Meeting 6 to 8 pm at the school

Thursday, December 11th – PTA General Meeting and Holiday Party
Sunday, January 11th – Seminar Series: Peg Tyre, author of The Trouble with Boys



Time and Location to be determined, but mark your calendars.
DRAFT MINUTES OF BHSEC PTA GENERAL MEETING 

Sept. 18, 2008

The committee fair and volunteer sign up took place from 6:00 to 6:40, after which the meeting was called to order.

1) MINUTES:  Minutes from the June 5, 2008 PTA meeting were distributed and approved as is.

2) INTRODUCTIONS:  Lynn Chandhok welcomed new families.  Members of the PTA Executive Board, the Committee Chairs and BHSEC staff Carol Turitz (Parent Coordinator), Cathy Iselin (Program Officer, Dean’s Office), and Maryah Nardone (Athletic Director) introduced themselves to the members.  Carol reminded parents to return the blue emergency cards and to fill out the lunch forms (available online), even if not applying for a free/subsidized lunch.  She also asked parent to make sure they had an email address on file with her.

3) PRINCIPAL’S REPORT/Q&A - Speaker, Ray Peterson, BHSEC Principal 

Before opening the floor to Q&A, Principal Peterson noted the following: 

· The Health and Safety Committee asks that parents remind their children to pick-up after themselves to help curtail the rodent population.

· Status of Building Renovations:


- Completed renovation of the auditorium.


- Finished retiling and painting all the hallways. 


- The other building project is the elevator. It will be functioning soon.

· Student Population

-This year we have a larger population than previously with 170 students. As a result some classes are slightly larger (21-22), although we are trying to hold to a maximum number of 20 students per class. Science classes may be larger.

· Budget Cuts

- The DOE's final budget cuts resulted in the elimination of 2 faculty positions (approx $130,000).  

- PTA and Friends of BHSEC fundraising; an appeal letter from both groups will be going out shortly.  Half of the funding from Friends of BHSEC contributes to staffing & school supplies and the other half goes to an endowment fund for BHSEC.  The money the PTA raises goes almost entirely to school supplies and student programs.

Q & A Session
Principal Peterson provided the following information in response to questions from the membership:

Both the PTA and Friends of BHSEC are 501(c) (3) corporations and tax deductible. 

French is being phased out.  Current offerings are Latin, Chinese and Spanish. If your child is very advanced in French, we may be able to accommodate them in our advanced class, but it is unlikely. This year we are offering Greek and Italian in the college level courses.

A second gym/health teacher was hired for high school students.  All 9th graders will have gym although some will not have it until second semester.  8 semesters are required for graduation.

Advisory meets on Wednesdays during period 6 followed by the Dean's Hour.  This period is for speakers and special programs; yesterday we had the clubs fair. Sometimes we don't have anything planned. It's a flexible period. We want students to stay, but there is no attendance taken. A lot of clubs meet during that time as well.

Faculty office hours for student meetings and each teacher’s schedule are posted outside each department’s office

Every teacher should have a syllabus.  Parents should make sure they keep a copy of these as it helps to establish course content for the purpose of getting college credits.

Seminar classes for Yr/Yr2 students are taught by faculty from a number of disciplines, not just English.

Tutoring is available through the Learning Center and in the Library.

Although there is not currently a community service requirement, one may be instituted next year. 

4) CO-PRESIDENT’S REPORT
Lynn Chandok (LC) announced the Oct. 3rd Breakfast with the Principal event where Ray Peterson and his staff will be available to answer more questions.

Lynn Chandhok and Eileen McColgan, PTA Co-Presidents, talked about the PTA’s goals for the year.  These include

· building a stronger sense of community by getting to know one another better with more frequent events and better outreach.

· broadening participation in school/PTA events;  focus on programs of interest to parents

· broadening and strengthening parental financial support of school =- 100% participation and increased giving

Parents were encouraged to support the school by getting involved and signing up for one of the committees.  Committee descriptions and Chair contact info were distributed.  

5) BUDGET/TREASURER’S REPORT

Leslie Salzman, Co Budget Officer reported that we have an $81,000 budget this year.  Funds will be used to pay for school programs, text books, teacher supplies, student programs, etc.

Eileen reviewed our fundraising activities for the year:

-A direct appeal will be going out the end of the month. What is most important is to support the school. Our goal for parent participation in our fundraising efforts is 100%; something from every family no matter what the size of the gift.   She also noted that the fundraising goal would be higher than the $81,000 budget approved last June.

- In response to a question, Eileen noted that preliminary data indicated that 44% of the parent body contributed to the PTA last year, with 75% giving less than $100.  These numbers do not include donations to Friends of BHSEC.

A major part of our fundraising is the Auction in May. We raised $30,000 last year.  We need new auction co-chairs this year. Also, we will have periodic seminar events, an expanding line of Bardware, and smaller efforts, such as the magazine and gift wrap drive, and school pop and Yahoo Good Search.

A motion was made, seconded and passed to approve these fundraising initiatives.

6) COMMITTEE REPORTS:

Committee descriptions and requests for volunteers were distributed.  Motion was made, seconded and passed to accept these reports.

7) NOMINATIONS FOR 9TH GRADE SLT REPRESENTATIVE:

A description of the position was distributed and the floor was open to nominations for a ninth grade rep and an alternate.  Elections will be held at the Oct 23rd PTA meeting.  School Leadership Team (SLT) meetings are held monthly (generally the second Monday) at 5 pm. 

The following people were nominated for the position and introduced themselves briefly to the members:  Brief bios will be distributed before the next meeting.

1. Berta Perea 

Child Caramina Perea Chamblee, 9th grade. 

I was a teacher for 15 yrs.  I would like to be useful to the school.

2. Jean Chan

Child Christina Yung, 9th grade

Wants to be involved, formerly a PTA president. For two yrs; volunteered at 90% of school functions. 

3. Cindy Colter

Son Taimur Ahmad, 9th grade, 

Working in government, community development in non-profit, and working in community programs.

8) MEETING ADJOURNED: 

Next meeting Oct 23rd at 6pm.  Dean Lerner will be speaking. 

Minutes prepared by: Miriam Fishman, Co-recording secretary

Co-Presidents' Report (including Fundraising, Hospitality & Health and Safety Reports)        10/23/08

1) Breakfast with the Principal & Staff:  The Oct 3rd event was very well attended with about 60 people.  The Q&A was lively and covered a broad range of topics -everything from budgets, to problems with teachers, and after school enrichment.

2) Direct Appeal Letter and PTA Website:  A joint letter from the PTA and the Friends of BHSEC went out last week.  This year, we are emphasizing the goal of a contribution from each family, no matter what the size.  We are also asking for a suggested contribution of $500 per family from those who feel comfortable with this amount.  The PTA now has a web presence and donations can be made on line.  A full featured website will be ready sometime in December.  Our website is www.bhsec1pta.org. 

3) Phone-a-thon:  Part of the follow-up to the direct appeal letter, the phone-a-thon is scheduled for November 17th, 18th, and 19th.  Please volunteer a few hours of your time!  We also still need a co-chair to help with this event.  Please contact Leslie Salzman at salzgub98@earthlink.net. 

4) Auction Co-Chairs:  We still need Co Chairs for this important event.  The auction is a key part of our fundraising strategy.  Last year we raised $30,000 and this year's goal is $34,000.  ln order to ensure the Auction's success, an early start on preparations is critical.  Organizers from past years are available to help throughout the process, but if new volunteers can't be found, the event can't happen.  Even if you feel you can't play a lead role, think about what you can do.  Working together we can make this happen.  Please contact Barbara Weinreich at barbara@mnarch.com or Janny Huisman at jan.huisman@verizon.net.

5) Other Fundraising:  The PTA is planning several other smaller fund raising initiatives over the next few months including a computer raffle (or other electronic item) and a presentation and discussion with Peg Tyre, author of the best selling The Trouble with Boys.  This event is scheduled for January 11th.  We have also introduced some new items into the Bardware line.  Hoodies are now available in two different styles and color combinations.

5) The next Fundraising Committee Meeting will be held before the November 20th PTA meeting at 5:45 pm in the gym.  If you want to join the email conversation on fundraising ideas please contact Barbara Weinreich at barbara@mnarch.com or Janny Huisman at jan.huisman@verizon.net.

6) Faculty/Staff Appreciation Dinner:  Plans are well advanced for the dinner on the evening of parent teacher conferences (Oct 30th from 4-5).  In a change from previous years, the dinner will feature a more limited but full menu, with food and beverage items contributed by parents.  To sign up for a food donation or to "sponsor" part of the purchase of a larger entree, please contact Janny Huisman at jan.huisman@verizon.net, Gennie Perez at gperez10029@yahoo.com, or Stephanie Salomon at sgs24@columbia.edu.  More detailed information on this event and the requested food items are at the end of this packet.
7) The Health and Safety Committee welcomed Mike Willner as an H&S PTA Co-Representative.  The School Safety Pan is under review.  The Committee also asks that parents address the issue of food consumption and containment awareness with their children.  This is a serious issue for the school.  The Committee will be working with the administration, faculty and students to develop appropriate policies concerning food consumption outside the cafeteria.  In the meantime, the Committee asks that we discuss with our children the need to minimize food consumption in the classrooms and hallways and the importance of disposing of the remains in proper trash containers (not the recycling containers!). 

8) The next PTA Executive Board meeting is November 6th at 6 pm.  The next SLT meeting is November 10th at 5pm.
Arts Committee Report
The PTA Arts Committee will be identifying grants for arts at the school, creating a page on the BHSEC website for the arts departments that can be updated with important arts info and showcase student and faculty arts.  This site will include an overview and mission statement of the arts at Bard. 
The Committee will be active in calling on the artistic talents of parents and friends of parents to come to the school to perform, talk, exhibit and interact with the students.  Forums for this include the Dean's Hour on Wednesday's last class, or the arrangement of special workshops, talks or symposiums.  DO YOU KNOW ANYONE WHO WOULD DONATE THIS KIND OF CREATIVE SERVICE TO THE SCHOOL?????  It could be a fundraising event, as was the successful event held last year when Writer/Director Peter Hedges spoke about his book and screenplay and the film "Gilbert Grape".   

The Arts Faculty was asked to offer up a wish list.  So far, Tom Brett wants to acquire  10 "Key-Rig 25" Midi-Keyboards (2 Octaves) made by M Audio (about 90 dollars each at J&R) for use as composing and teaching tools, and the school's choral group needs 15 choral folders.  Have any ideas as to resources?  Want to make phone calls or write letters for donations?  

PTA Arts will be meeting again before the November PTA meeting.  We would like to identify people who are interested in particular areas - visual, kinetic, tactile arts, music, film/performance/theater and dance.  Be inspired! We will need parents to host receptions at the upcoming arts performances.  You will be receiving the Save the Date arts events info by email or snail mail.  If you want to volunteer, please call.

Christina Wright, Chair, Arts Committee  can be reached at cwright750@gmail.com and 646-242-1016
Budget/Treasurer’sReport:

On the following pages, are the year to date financials and an exhibit showing several proposed budget amendments for the current year.  The PTA Executive Board is recommending approval to increase PTA expenditures by a total of $21,629.  The individual components of the increase are outlined on the Proposed Budget Amendment worksheet.  Most of the increase, $18,959, is to fund a higher contribution to school and student programs.  Of this amount, $ 3,959 represents expenditures approved in last year’s budget that were paid after the end of the 2007-2008 fiscal year.  As a result, we must take the expenditure out of this year’s budget and are increasing the relevant budget lines to cover these amounts.
The remaining $15,000 represents an increase in the PTA’s contribution for textbooks ($10,200), faculty supplies ($1,000), software ($1,000), arts communications ($500), the student literary magazine ($1,100), and the Principal’s reserve fund ($2,960).

Two new budget line items, totaling $2,670 are due to new PTA expenses; $2,000 reflects Paypal fees we will incur with the move to online donations and $670 is a new appropriation to fund the Garden Committee.

To fund the increased expenditures we are budgeting an additional $21,629 in individual donations and miscellaneous fundraising events.  One additional event would be a raffle for a Macbook or similar electronic item, beginning with the parent teacher conferences and running through mid December.  We hope to get the item donated or purchase it at a discount, so that we would net $1,000 to $2,000 from the raffle  The second event would be the first in the Variety Pack Seminar series which was approved at the last PTA meeting.  This will be a presentation and discussion, with Peg Tyre, author of the best selling book The Trouble with Boys, a study of how the educational system shortchanges our sons.  This event is scheduled for January 11th, a Sunday afternoon.  Time and location will be announced, but please mark your calendars.  Admission will be charged for this event.
The PTA Executive Committee recommends approval of these amendments and additional fundraising events.

	
	The PTA Association of Bard High School Early College, Inc.
Budget vs. Actual: BHSEC PTA - FY09 P&L 
July 2008 - June 2009


	Total

Actual

Budget

$ Remaining

Income
   40000 Donations
      40100 Individual
2,660.00
50,000.00
47,340.00
      40200 Employer Match
125.00
2,000.00
1,875.00
      40500 Prior Year Online Donations
774.25
2,044.00
1,269.75
   Total 40000 Donations

3,559.25

54,044.00

50,484.75

   42000 Fundraising Events
      42300 Auction/Gala 2007-2008
3,000.00
3,000.00
      42400 Auction/Gala 2008-2009
17,000.00
17,000.00
   Total 42000 Fundraising Events

0.00
20,000.00

20,000.00

   43000 Misc. Fundraiser
      43100 Magazines & Giftwrap
1,000.00
1,000.00
      43200 Bardware/T-Shirts
299.00
3,000.00
2,701.00
      43300 Photos
0.00
0.00
      43500 Jewelry, snacks, etc.
26.00
300.00
274.00
      43700 Schoolpop/Goodsearch Commissions
550.00
550.00
      43800 Other Fundraising
1,500.00
1,500.00
   Total 43000 Misc. Fundraiser

325.00

6,350.00

6,025.00

   48000 Interest Income
335.79
900.00
564.21
Total Income

$4,220.04

$81,294.00

$77,073.96

Expenses
   50000 Teachers/Principal
      50100 Textbooks
10,300.00
10,300.00
      50200 Library and online resources
94.48
8,200.00
8,105.52
      50400 Teacher Supplies
1,000.00
1,000.00
      50450 Student Travel Programs
6,000.00
6,000.00
      50600 Special Programs
1,000.00
1,000.00
      50700 Software, Equipment & Tech Supplies
0.00
0.00
      50800 Emergency Fund
323.64
1,000.00
676.36
      50820 Piano Tuning and Maintenance
1,500.00
1,500.00
      50840 College Transfer Office/SAT Subsidies
1,972.63
14,000.00
12,027.37
      50880 School Hospitality
24.00
1,000.00
976.00
      50900 Miscellaneous
200.00
200.00
   Total 50000 Teachers/Principal

2,414.75

44,200.00

41,785.25

   52000 Student Programs
      52100 Sports
1,500.00
1,500.00
      52200 Theater Production
1,000.00
1,000.00
      52250 Arts Program Communications
500.00
500.00
      52300 Planners
1,400.00
1,400.00
      52400 Yearbook
-90.00
760.00
850.00
      52500 Graduation-related activities
1,994.48
5,000.00
3,005.52
      52700 Club & Team Travel
200.00
200.00
      52800 Student Clubs
1,000.00
1,000.00
      52820 SLT $ to Students
300.00
300.00
      52930 Student Literary Magazine
500.00
500.00
      52940 Student Newspaper
500.00
500.00
   Total 52000 Student Programs

1,904.48

12,660.00

10,755.52

   54000 School Facilities Improvements
      54100 Cafeteria and Yard
7,500.00
7,500.00
      54500 Long Range Planning
0.00
0.00
   Total 54000 School Facilities Improvements

0.00

7,500.00

7,500.00

   56000 PTA Programs
      56100 Lecture Fees/Materials
1,250.00
3,000.00
1,750.00
      56200 Staff/Teacher Appreciation
1,000.00
1,000.00
      56300 Potlucks, Picnics & Hospitality
117.25
500.00
382.75
      56400 Newsletters
4,300.00
4,300.00
      56600 Other
100.00
100.00
   Total 56000 PTA Programs

1,367.25

8,900.00

7,532.75

   58000 PTA Administration
      58100 Fundraiser Expenses
3,500.00
3,500.00
      58200 Bardware/T-Shirts
837.50
2,000.00
1,162.50
      58300 Transportation
200.00
200.00
      58500 Supplies/Office Expense
100.00
100.00
      58600 Accounting & Legal
233.61
900.00
666.39
      58650 Credit Card fees
0.00
0.00
      58700 Miscellaneous Expense
600.00
600.00
      58800 Bank Charges/Check Supplies
165.87
500.00
334.13
   Total 58000 PTA Administration

1,236.98

7,800.00

6,563.02

Total Expenses

$6,923.46

$81,060.00

$74,136.54

Net Operating Income
$ -2,703.42
$234.00
$2,937.42
Net Income

$ -2,703.42

$234.00

$2,937.42
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 SEQ CHAPTER \h \r 1Proposed Budget 

Amendments

Budget Item
50000 Teacher/Princ.

50100 Textbooks
50400 Teach. Suppl.

50700 Software/Tech

50800 Emerg. Fund

50840 CTO/SAT

50900 Misc. 

Subtotal:

Total Teacher/Prin

52000 Student Prog.
52250 Arts Commun.

52400 Yearbook

52500 Grad. Activs.

52930 Lit. Magazine

Subtotal

Total Student Prog

PTA Programs:

56600: Other/Garden

58800: Bank Charges

Total Expenses

Increase in

Income

40100 Ind. Donations
43800 Other Misc
Subtotal
Total Income


 

Existing Budget

10,300


  1,000


    0.00


  1,000


14,000


     200.    


26,500


44,200

  500


  760


5,000


  500 

6,760


12,660

100

500

$81,060


50,000


   1,500


$51,500

$81,294.00




Proposed Budget

20,500


  2,000


  1,000


  1,324


13,640


  3,160

41,624



59,324


  1,000


  1,000


  6,995


  1,600

10,595


16,495

Total Increase BHSEC Expenses:


  770


2500

Total Incr PTA Exp


$102,689


70,000                    


  3,129


$73,129


$102,923                              




October 23, 2008

Change
+ 10,200

 +  1,000

 +  1,000

 +     324

 (-)   360

+  2,960
 +15,124

+15,124

 +   500

 +   240

 +1,995

 +1,100
+ 3,835

+ 3,835

+ 18,959

+    670

+ 2,000
+ 2,670

+$21,629

+20,000

+1,629

+21,629

+$21,629

FACULTY& STAFF APPRECIATION DINNER


THURS, OCT. 30th
CONTRIBUTIONS AND VOLUNTEERS NEEDED!

Dear Parents


To show our appreciation for all our faculty and staff members do, the PTA has traditionally served dinner to the faculty and staff who stay at the school between the end of classes and the evening Parent-Teacher Conferences. They truly appreciate our efforts as much as we do theirs.


To continue this well-attended event, which will be held this year on Thursday, October 30, from 4:00 to 5:00 pm, we need your help. We understand that all of you have busy lives and full schedules, but we are hoping to make it as easy as possible for you to participate in this effort. Some of us are great cooks or bakers, some have talents in food presentation or decoration, but sometimes we are just too strapped for time to shop for or prepare a dish. You can still help get this dinner on the table! 

Here’s how:


Contribute food, drinks, and table decorations. Select one or more items from the list below. For food dishes, please prepare enough to serve 8-10. For drinks, simply select type and quantity you will bring.  

Sign up to volunteer setting or clearing tables or help serve food. Sign up lists will be available at the October 23rd PTA meeting, or sign up by emailing Stephanie Salomon at sgs24@columbia.edu.

  
Chip in for the main dishes or supplies. Cash contributions of any amount will be greatly appreciated. You can either give at the PTA meeting or email a pledge to Stephanie Salomon at sgs24@columbia.edu, indicating the amount of your pledge with your name and contact information. We’ll collect on the day of the dinner.


BHSEC values its diverse community of students and parents and the PTA strives to make every effort to involve every single one of you to participate in strengthening our community. Please join us and share your ideas, your talents, your time, and any financial contribution you can afford to make the BHSEC high school experience memorable for our students, teachers, and parents. 

FOOD DONATIONS ARE NEEDED IN THE CAFETERIA BY

 3 PM ON THURSDAY OCTOBER 30.

Please send your clearly labeled food donation with your student and deliver to Parent Coordinator Carol Turitz.

Cash or checks payable to BHSEC PTA will be accepted at the dinner OR

can be delivered to Carol in an envelope marked Faculty/Staff Dinner and including your name and contact information prior to the 30th

THANK YOU BHSEC PARENTS

For APPETIZERS (Bruschetta, Cheese Platter with crackers and fruit, Mixed Nuts, Crudités with Dips) we need:

6 French baguettes

4 hard cheeses (Parmesan, Gouda, etc.)

4 soft cheeses (Brie, Goat, etc.)

4 boxes crackers

fresh fruits (berries, grapes, pears, apples, etc.)

4 jars/cans mixed nuts

dried fruits

Bite-size veggies and dips to serve large crowd (40-50) 

DRINKS
6-8 bottles of Sparkling Cider

6-8 (2 liter) bottles of Pellegrino/Seltzer

6-8 (2 liter) bottles Coke/Pepsi

6-8 (2 liter) bottles Diet Coke/Pepsi

(To cut down on waste, we plan to serve ice water in re-usable pitchers)

ENTREES

Poached Salmon (purchased with cash contributions)

4 Vegetarian Lasagnas serving 8-10 each

Chicken/Pasta Vegetable Salad (prepared by Gennie/Janny with cash contributions)

SALADS/SIDES
One HUGE salad serving 50, or 8 mixed green salads serving 8-10 each

4 Bean or other high protein salad serving 15-20

4 Vegetable Side dishes serving 10-12 (please specify type of veggie)

 Dinner rolls, French, whole grain, corn breads, etc.

2 containers Butter

DESSERTS:  These are popular with teachers as well as parents, so this is where you can go wild and bring that special dessert you make:

Cakes, Cookies, Brownies, Pies, etc., etc.

Fruit salads

(Left-over foods will be sold to raise additional funds for future PTA events)

TABLETOP DECORATIONS: We need to cover 10-12 tables:

Pumpkins, Gourds, Candles, Flowers, Plants, etc.

QUESTIONS?   Contact Janny Huisman at jan.Huisman@verizon.net , Gennie Perez at gperez10029@yahoo.com, or Stephanie Salomon at sgs24@columbia.edu.
