Amended Minutes of the PTA Executive Board Meeting 7/01/2010

Whole Foods, Houston Street, second floor. 6 pm.  Pizza was served.

Present were:

Abe Suleiman

Linnae Hamilton

Maureen Marlow

Florence Nash

Suzanne Rauffenbart

Carol Shuchman

Colleen Tannis

Carol Turitz

Absent were:

Eleanor Campbell

Michael Duddy

Amar Dyal

Ellen Goosenberg-Kent

Annie Leung

Susan Yohn

Report from PTA Co-president’s Meeting with Michael Lerner, Carol Turitz and  and Friends of Bard (FOB) June 23, 2010:

BUDGET CUTS:  We lost 3 teachers and 1 health aide due to budget cuts.  The school is now operating on bare bones budget. There is no funding for Physcial Education staff overtime so PSAL Sports Program is in jeopardy.  Some staff are moved to different budgets, for example Olga Carmona in Admissions will now be part of the Bard College budget. BHSEC received a Smart Scholars grant from NY State which is good news. PTA will need to shift budget line items to support programs; e.g. funds for annual sports dinner may be shifted to cover expenses so the after-school sports program may continue.

PRINCIPAL’S WISH LIST: (see attached) Michael will put a dollar amount to each of these items so we can better plan and possibly seek corporate sponsorship particularly for the athletic department.

COLLABORATIVE FUNDRAISING WITH FRIENDS OF BARD:  An agreement was reached between the PTA and FoB.  The PTA will continue to fundraise within the current parent community while the Friends of Bard will concentrate solely on alumni, grants and other sources such as Pen events ($250 a plate literary dinners).  This is a very amicable resolution that will enable both PTA and FoB to move ahead positively without further overlap or confusion.  Abe Suleiman will research a code-sharing type system to track contributions. 

However, since last year FOB raised 50K from current parents, this year PTA is expected to raise 50K more. There is also an additional 20% added to the PTA fund raising goal based on budget cuts.  A total $170,000 will need to be raised in 2010-11 which represents a 70% increase.
PTA INITIATIVES UNDERWAY:

Welcome Back Potluck (WBP): Laurie Dien is willing to organize it and a member of the PTA Exec Board should partner with her. She spoke of September 12 which is a Sunday. Sunday is possible but as per Carol Turitz there is a fee for staffing the school security on that day. It was also stated because this date is very close to the opening of school there is concern about how many times parents would want to visit the school in one month

It was suggested that the WBP move to Thursday September 16 and combined with a PTA General meeting to create a community building event. The date of the first General PTA meeting is September 23 and September 16 is reserved for an Executive Board meeting.  It was therefore agreed by all present to switch the executive and general meeting dates. The WBP and the first General PTA meeting will be held on Thursday September 16.  The Executive Board meeting will be on September 23.

Linnae volunteers to coordinate Laurie Dien to produce WBP, and will look into Fresh Direct Account for non-profits.

Fresh Direct outreach: the graduation dinner proved that a large scale dinner can be pretty labor intensive. Some one should investigate whether the PTA can have a “non profit” account with Fresh Direct. Also Whole Foods donates in-kind for events providing there is a “Green” - sustainable farming or nutrition theme.  Knowledge College will make sure there is one. Consult with Carol’s husband Kendall Christiansen for suggestions.

Breakfast with the Principal: planned for October (before the 21st PTA meeting) and organized by the PTA.

Knowledge College: No meeting yet about Corporate Sponsorship as the few interested people are not available for a few weeks.  A letter is going out to BHSEC Faculty and Staff members asking them to suggest companies and organizations they have been in contact with whom we could contact about sponsorship. Anyone can send suggestions – please contact Florence Nash or Suzanne Rauffenbart.

Book Culture was discussed as KC partner.  Book Culture supplies most of BHSEC text and seminar books and is the representative of Independent Booksellers Group.  No $$$ would be expected from Book Culture, but perhaps could help with publicity.

COMMITTEE RESTRUCTURING:

In 6/23 meeting Michael Lerner recommended that communicating with parents about issues specific to each year is critically important task for PTA. To that end Linnae suggests that class rep from each year (2 High School Reps, Year One, and Year Two) sets up and maintains a phone tree for community building and parent outreach. Contacting each parent in your class to encourage PTA awareness and participation – some personal phone work now will reap big rewards when we need volunteers for events. This can be accomplished by splitting the lists among committee members. If each class rep was covering only their own group it would create more personal 2-way communication networks and allow the reps to better know the parents and their specific issues and needs.

Carol Turitz reported that in the recent School Survey parents indicated that they prefer contact by email. She stated that some parents complained that the Advocacy Group was extremely persistent with their phone calls.

Linnae suggested that phone tree may be modified to email contact.  However, Linnae explained that sending 600+ emails at once is not possible through current PTA gmail accounts and splitting the list up is very inconvenient. Suzanne suggested mass mailing program (under $100) allowing to send mass email but Linnae would rather not clog her computer with additional program. Resolved to revisit email issues at next meeting. 
Abe suggests adding a stamp on registration forms asking families to “opt out” of not sharing contact information with the PTA.  Agreed by all present.

Although everyone has agreed to add a stamp “opt out” on the school registration forms, please be assured that all parent’s information shared with the Department of Education is private.

To ensure that our PTA can have access to parent information the school allows the PTA to send out (pink) forms requesting parent information for BHSEC (M) PTA related use only.

COMMITTEES: the following need to be filled at the beginning of the year

Class committees: Year 2 needs a lot of attention. Suzanne Rauffenbart will represent that group. Carol Shuchman volunteered to be Y1 parent.  Both HS VP’s were absent, so will ask them at next meeting for 9 and 10th grade reps.

Financial Reporting:  Need help on this committee.  Anyone know a good accountant?

Phone-a-thon: Eileen has a template and she will help but we still need a coordinator.

Knowledge College: Suzanne and Florence are already working on KC 2011. There will be many opportunities to volunteer in various capacities.

Spring Fund Raising Event: Auction, Gala or both, theme can change, we will need one or two people to work on this starting as early as possible. Must include one member from the Executive Board.

NEW - Fund Raising Think Tank: the PTA must improve and streamline its fund raising.  This Committee would develop, research new ideas and reports back to the Exec Board regularly. For example, Abe has offered to research a credit card swipe system for on-site purchases such as Bardware and Auction events.

Bardware: Jean and Linnae are already working on this. Ideas include: offer items just for parents. Have a design contest among students. 

PTA Community Events:  Includes Breakfast with the Principal, 2 - Faculty Appreciation dinners and the year end Sports dinner and Graduation buffet.  An Exec Board member is needed to oversee budget and volunteer staffing to streamline these events and maximize value for $$$ spent. 

Sports Dinner: The sports dinner is in jeopardy. PTA may not be able to fund year-end sports dinner as in the past because it will be shifting funds to cover expenses for after-school sports program.

Architecture and Facility management: Looking for qualified parent.  Michael Duddy, an architect, may help with search.

Advocacy: coordinate with the Advocacy group, working with Martha Olson and FOB.  Susan Yohn has expressed interest. She will act as liaison with Martha report back to the Board regularly.

Communication: We need some one to coordinate the website. It is a lot of work. Eileen spent many hours last year. Current website management not working, site is out of date.  We need some one to decide what goes on when, and some one to actually put it on. May be students would be able to handle this, against credit or as community service.  Maureen will check with Peter Kobe head of the BHSEC Tech Department about integrating students in this effort.

Student Activities: support athletic programs, clubs, internships. Clubs could do their own fund raising for their clubs and activities.  An Exec Board volunteer is needed to coordinate with Whitney Bates and report back to the Board regularly.
Additional PTA initiatives - ideas only do not need to be filled:

Arts enrichment: the relationship with Third Street Music School will be re-assessed by Michael Lerner now that we lost the Head of the Music Department, though it will not disappear, most likely grow. There may be other possibilities in the Arts department.

Please visit this site:

http://www.3rdward.com/about-us/
Community Service: Most schools require community service and not BHSEC. Why not? How can it be done? Why is it good for students? Does every one want this?  Here are some links to look at:
http://video.nytimes.com/video/2008/11/22/opinion/1194833601777/books-notbombs.html
http://lesecologycenter.org/
PTA should work on a Community Service proposal and discuss with Michael Lerner.

Meeting adjourned 8pm.

