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Bard High School Early College 
Parent Teacher Association Executive Board                                        

Meeting Agenda 7/01/2010
Report from Meeting with Michael Lerner and Friends of Bard (FoB)




· Budget cuts at BHSEC report - Linnae and Abe
· Michael Lerner’s wishlist - See printed doc
· Collaborative Fundraising - PTA continues to focus on current parents, while FoB to focus on Alumni, grants and other sources such as PEN events.

PTA Initiatives already underway








· Welcome Back Dinner 9/12/10 - FIRST PTA EVENT of 2010-2011
· Laurie Dien needs a PTA Partner 

· Check date with Admissions

· Fresh Direct outreach.

· Knowledge College: sponsor committee report
Committee restructuring










In an Early College (EC) program every year is so different for students and parents; Four Class Committees are to be created- one for each year.  
In our meeting with Michael and FoB it was highly recommended that next year the PTA create committees for each year to facilitate 2-way communication between parents, faculty, and program offices and to help parents be aware of issues and programs affecting families each specific year.  Outreach begins over the summer – we need volunteers now !
CLASS COMMITTEE Proposed duties:

· Phone Tree Setting up and maintaining a phone tree for parent and volunteer outreach. Contacting each parent in your class to encourage PTA awareness and participation – a little personal phone work now will reap big rewards when we need volunteers for events. This can be accomplished by splitting the lists among committee members.

· Email, phone and mail lists Checking and maintaining email, phone & mail lists for your year

· Keeping Families informed Forwarding emails from the PTA and sharing information about current and upcoming events to your class families.

· Research - Researching pertinent information, deadlines and events for each year

· Relaying Ideas from class Families - The most important duty may be keeping in touch with your class families and relaying ideas and concerns back to the PTA, Carol Turitz, and Michael Lerner.

COMMITTEES:









1. CLASS COMMITTEES

2. FINANCIAL REPORTING
 

3. COMMUNICATIONS  Includes website management, info gathering and distribution
4. PHONE-A-THON

5. KNOWLEDGE COLLEGE

6. SPRING FUNDRAISING EVENT

7. GENERAL FUNDRAISING Includes Bardware, Gift donation cards, other ideas…?
8. PTA EVENTS Includes sports, graduation and faculty appreciation dinners.

9. ARCHITECTURE / FACILITIES MANAGEMENT Includes School Yard initiatives
10. ADVOCACY Coordinate with group that works with Martha Olson and FoB.
11. STUDENT ACTIVITIES  Support athletic programs, INTERNSHIPS and student clubs.

POSSIBLE initiative committees to be discussed:

ARTS ENRICHMENT INTIATIVE   A visual arts program initiative to complement Third Street Music.  To see one possibility please visit this link: 

http://www.3rdward.com/about-us/
COMMUNITY SERVICE INTIATIVE


Here are some links to look at:

http://video.nytimes.com/video/2008/11/22/opinion/1194833601777/books-notbombs.html
http://lesecologycenter.org/
