Agenda

BHSEC PTA Executive Board Meeting

June 3, 2010
  1.  Distribution and Approval of Minutes from May meeting. (attached)
  2.  Welcome and introduction of New Ex Bd Members
  3.  Preparation for next PTA Meeting: June 17th (may lose Yr 1 parents)
     
Agenda items: Volunteers for Garden
                                   College De-Brief




   Graduating Parents
  4. Funding Requests: Refrigerator Replacement/Repair Update
  5. Financial Report and Budget for 2010-2011 (see attached)

            Updated financials and budget via email

  6.  HS Graduation Party – Monday June 21st.

  7.  Ray Peterson’s retirement:  Update on Peterson Fund 





         Party on June 14th

  8. Next Ex Bd Meeting – Transfer of records meeting after/before last PTA meeting.
  9. New Business

Next SLT Meeting:     Mon, June 8, 5 pm
Next PTA Meeting:    Thurs, June 17,  6 pm

Draft-Minutes of the Exec Board Meeting, BHSEC PTA. May 13, 2010, room 209

Present were:
Maureen Marlow
Collen Tannis
Shawn Campbell
Linnae Hamilton

Eileen McColgan
Eleanor Campbell
Jean Chan

Suzanne Rauffenbart

Florence Nash
Carol Turitz

Opening of the meeting at 6:45pm

1) Approval of the minutes from previous Executive Board Meeting

2) Fundraising Update: Preliminary results of the Auction were distributed to the Board with the agenda.  Net income from the Auction is estimated at $26,000
3) Nomination Committee: A full slate has been assembled and is uncontested.  Nominees will be voted on at May 20th PTA meeting.
4) Graduations:

In the past 5 tickets per family were available and at the beginning of the year some families were told they could expect the same as what has been done in the past.But the venue has changed this year, because we are joined by BHSEC II and we needed more space. The Graduation will take place at Skirball (NYU theater) and there is more space on the stage but less for the audience. Parents were only recently told of this change and some were expecting to get 5 tickets per family. This has created difficulties for some asplans for relatives were made the assumption that the tickets would be the same as the year before.  The school has assembled a a waiting list for families who need more tickets and details for distribution will be worked out.  The suggestion was made that the Board and yr 2/College VPs offer to assist in locating a venue early next year when capacity will be more constrained due to the larger size of the BHSEC II graduating class.
5) Ray Peterson’s Retirement/ Peterson Fund:

There is a plan to have a Fund in honor of Ray Peterson for a visiting professor in humanities. The Friends of Bard already sent out a letter to alumni families. They are planning to send it to current families. Eileen asked to Friends to hold off on sending a solicitation to current families until after the Auction was over, so they are not hit twice. 
Since most of the money to support the fund will come from current parents (since March, only $20k of the $100k goal has been raised from other sources) we have asked for some revisions to the mechanics of the fund to ensure that if there is not enough money raised to fund the position with interest, that the principal of the fund be used to fill the position.  The impetus for this change is the declining number of adjuncts and electives at the College level abd the concern that we are likely to lose an additional $200,000 in grant money next year  The Development Office/friends of BHSEC agreed to this change and provided the Ex Bd with a term sheet to memorialize it.  The Bd agreed that with this change the president should sign the letter soliciting funds for the endowment.

With respect to a school wide celebration, discussions are ongoing with staff and administrators to find a date that works for everyone.
6) Website:
A new school website launched and no one knew about it. That is because Bard College is designing it and the school’s administration (admissions in particular) has specific need for programs that pressured the launching.  There are some glitches and there are still many changes that need to be incorporated. At present the website design is focused on the needs of external users rather than current staff, students and parents.
Budget:

The election for the new Board is on 05/20/2010. We need to have a budget voted on in June, even if this budget is later modified. So we present a budget, and ask to have a vote on it even though we know we will need to amend. Proposed budget was attached to the agenda distributed fto Bd members.
7) Speakers for PTA meetings:

As of now there is no speaker for 5/20.

Debrief on College search: we will try to have speakers in May instead of June: Suzanne can help with this. We need a balance of speakers (private schools, public, good experience, bad ones, etc).

8) Financial Report:

We’ve raised 108K so far and will probably collect 110K in the end. Budgeted for 101K, so we have a surplus. The new budget needs to be presented in May to be voted in June which is impossible since we do not know what budget the school will have. So we have to assume for now that the budget stays the same.

Increases: 

-the student travel program for Latin studies is asking for financial help for students of Latin to go to Rome in February.

-Third Street Music School: we pay a portion of the cost of the music education program. Since we assume there will be budget cuts we figured the PTA could cover the a larger portion of  the Third Street budget.

-Garden Committee: they are asking for $640 for 2010-2011, which seems reasonable especially in light of all the low cost efforts they make. The committee is asking to speak at a PTA meeting to recruit parents for next year as they are moving on. 

–Fund raising expenses: we all know you need to spend money to raise money. We have allocated an additional $1,000 for fund raising expenses next year.

-Decrease: Lit. Mag will get $1000 instead of $1600 because they will move to print in house. Students have to take some responsibility to fund these projects.

-Students activities: they need to think and plan their budget. If we lose a lot of our funding, that is what is going to get cut.

-Refrigerator: we have budgeted $2500 for a new refrigerator for the Faculty Lounge. Craig’s list sells new ones for as low as $1000.

-Family emergency Fund: we have budgeted $500 for family emergency. This year one family was in great need after losing everything to the Grand Street Fire, and the PTA should be in a position to help with gift cards. 

Next PTA meeting June 3rd, 2010

Transfer to new board June 8th, 2010 or later.
Financial Report (Same as May):

Revenue budget for 2009-10 attained through collected donations through March 4th of $76k and collections from the Auction so far of $27K (gross) for a total of $ 103k versus budget of $101k.  This does not include uncollected auction payments and unrecorded donations not related to the auction for the period 3/4/10 to 5/13/10.  These uncollected revenues are estimated at $5k. Expenses for the year are likely to come in somewhat under the budget of $102k, probably in the range of $99k, providing a potential surplus of $8-9k.
Revenue budget for next year increased by $4k to reflect this year’s actual and potential for Knowledge College to grow.  Expenses essentially flat with increase of $1.5k for a student travel program for Latin students, an increase of $1.5k in the PTA contribution to Third St Music Program, slight increases in planner costs and the Garden Committee allocation, and $1k in additional fundraising expenses.  These increases are largely offset by a decrease in Lit Mag costs with move to in house printing, and a $1.8k decrease in PTA program costs with implementation of Risky Behaviors partnership with NYU.

	       The PTA Association of Bard High School Early College, Inc.
	
	
	

	Preliminary Budget FY 2011 (Jul 2010-Jun 2011) 
	
	
	

	
	
	
	

	
	2010-2011
	     2009-2010
	
	
	

	
	Budget
	Budget
	Change
	
	Comment
	

	Income
	
	
	
	
	
	

	   40000 Donations
	
	
	
	
	
	

	      40100 Individual
	65,000.00
	58,000.00
	7,000.00
	
	Reflects actual
	

	      40200 Employer Match
	0
	0
	
	
	Not budgeted
	

	   Total 40000 Donations
	65,000.00
	58,000.00
	7,000.00
	
	
	

	   42000 Fundraising Events
	
	
	
	
	
	

	      42500 Auction/Gala 2009-2010
	22,000.00
	22,000.00
	
	
	Reflects this year's actual
	

	                 Knowledge College
	10,000.00
	10,000.00
	
	
	
	

	   Total 42000 Fundraising Events
	32,000.00
	32,000.00
	
	
	
	

	   43000 Misc. Fundraiser
	
	
	
	
	
	

	      43200 Bardware/T-Shirts
	7,000.00
	6,000.00
	1,000.00
	
	Reflects this year's actual
	

	            43300 Photos
	
	
	0.00
	
	Category eliminated
	

	      43500 Jewelry, snacks, etc.
	300.00
	300.00
	0.00
	
	
	

	      43700 Schoolpop/Goodsearch 
	250.00
	250.00
	0.00
	
	
	

	      43800 Other Fundraising
	.00
	4,000.00
	-4,000.00
	
	
	

	   Total 43000 Misc. Fundraiser
	7,550.00
	10,550.00
	-3,000.00
	
	
	

	         46000 Other Income
	
	
	
	
	
	

	   48000 Interest Income
	900.00
	900.00
	0.00
	
	
	

	Total Income
	$105,450.00 
	$101,450.00 
	4,000.00
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	








2010-2011
2009-2010


	Expenses
	Budget
	 Budget
	    Change
	
	Comment
	

	   50000 Teachers/Principal
	
	
	
	
	
	

	      50100 Textbooks
	20,500.00
	20,500.00
	0.00
	
	
	

	      50200 Library and online resources
	8,200.00
	8,200.00
	0.00
	
	
	

	      50400 Teacher Supplies
	2,000.00
	2,000.00
	0.00
	
	
	

	      50450 Student Travel Programs
	7,500.00
	6,000.00
	1,500.00
	
	New Program
	

	      50600 Special Programs
	1,000.00
	1,000.00
	0.00
	
	
	

	      50700 Software, Equip & Tech Supplies
	1,000.00
	1,000.00
	0.00
	
	
	

	      50800 Emergency Fund
	1,000.00
	1,000.00
	0.00
	
	
	

	      50820 Piano Tuning and Maintenance
	1,500.00
	1,500.00
	0.00
	
	
	

	      50840 CTO/SAT Subsidies
	14,000.00
	14,000.00
	0.00
	
	
	

	      50880 School Hospitality
	1,000.00
	1,000.00
	0.00
	
	
	

	      50900 Miscellaneous
	500.00
	500.00
	0.00
	
	
	

	   Total 50000 Teachers/Principal
	58,200.00
	56,700.00
	1,500.00
	
	
	

	
	
	
	
	
	
	

	   52000 Student Programs
	
	
	
	
	
	

	      52100 Sports
	1,500.00
	1,500.00
	0.00
	
	
	

	      52200 Theater Production
	1,000.00
	1,000.00
	0.00
	
	
	

	      52250 Arts Program Communications
	200.00
	200.00
	0.00
	
	
	

	      52300 Planners
	1,800.00
	1,600.00
	200.00
	
	Increase in size
	

	      52400 Yearbook
	1,000.00
	1,000.00
	0.00
	
	
	

	      52500 Graduation-related activities
	6,000.00
	6,000.00
	0.00
	
	
	

	      52700 Club & Team Travel
	200.00
	200.00
	0.00
	
	
	

	      52800 Student Clubs
	1,000.00
	1,000.00
	0.00
	
	
	

	      52820 SLT $ to Students
	300.00
	300.00
	0.00
	
	
	

	      52930 Student Literary Magazine
	1,000.00
	1,600.00
	-6000.00
	
	In house print
	

	      52940 Student Newspaper
	500
	500
	0.00
	
	
	

	   Total 52000 Student Programs
	14,500.00
	14,900.00
	-400.00
	
	
	

	   54000 School Facilities Improvements
	
	
	
	
	
	

	      54100 Cafeteria and Yard
	0.00
	0
	0.00
	
	
	

	      54500 Long Range Planning
	0
	0
	0.00
	
	
	

	   Total 54000 School Facilities Improvements
	0.00
	0
	0.00
	
	
	

	   56000 PTA Programs
	
	
	
	
	
	

	      56100 Lecture Fees/Materials
	1,200.00
	3,000.00
	-1,8000.00
	
	
	

	      56200 Staff/Teacher Appreciation
	1,000.00
	1,000.00
	0.00
	
	
	

	      56300 Potlucks, Picnics & Hospitality
	500.00
	500.00
	0.00
	
	
	

	      56400 Newsletters
	750.00
	750.00
	0.00
	
	
	

	      56600 Third Street Music
	10,000.00
	8,500.00
	1,500.00
	
	
	

	                  Garden Committee
	640.00
	500.00
	140.00
	
	
	

	   Total 56000 PTA Programs
	14,090.00
	14,250.00
	-160.00
	
	
	

	   58000 PTA Administration
	
	
	
	
	
	

	      58100 Fundraiser Expenses
	5,000.00
	4,000.00
	1,000.00
	
	
	

	      58200 Bardware/T-Shirts
	5,000.00
	6,000.00
	0.00
	
	No Cart
	

	      58300 Transportation
	200
	200
	0.00
	
	
	

	      58500 Supplies/Office Expense
	800
	800
	0.00
	
	
	

	      58600 Accounting & Legal
	900
	900
	0.00
	
	
	

	      58650 Credit Card fees
	0
	0
	0.00
	
	
	

	      58700 Miscellaneous Expense
	600
	600
	0.00
	
	
	

	      58800 Bank Charges/Check Supplies
	2,500.00
	2,500.00
	0.00
	
	
	

	   Total 58000 PTA Administration
	15,000.00
	15,000.00
	0.00
	
	
	

	Total Expenses
	$101,790.00 
	$100,850.00 
	-1,060.00
	
	
	

	Net Operating Income
	$ 3,600.00
	$1,400.00 
	2,260.00
	
	
	

	Net Income
	$ 3,660.00
	$1,400.00 
	2,260.00
	
	
	


