Minutes of the Bard High School Early College PTA Executive Board Meeting *

July 20, 2010, 6pm, held at Abe’s office #1 State Street. Pizza was served **

Special Executive Board Fundraising 'THINK TANK' meeting: 

-Susan: It is time to stop spending a lot of energy on events. Direct appeal is crucial. Spend more time on the right wording of the letter of appeal before the phone-a-thon, make it short and efficient. This comes early in the year, which is a big advantage. 

-Linnae: We need to communicate the urgency caused by the budget cuts without creating a sense of panic.  Community building is also a big point.  If people feel connected to the school it will be easier for them to contribute. 

-Florence: I see two important messages to communicate: first there a new agreement with Friends of Bard and then there is a crucial need to raise a lot more money due to budget cuts that eliminated 3 teachers and a health aide position. 

-Linnae: It is my understanding that Michael Lerner will write a welcome letter to all parents that will go out in a package late summer. In this letter he will briefly outline the new structure of PTA and Friends of Bard fundraising, suggesting that Parents donate to the PTA if they want their dollars to benefit the current students directly. So our fundraising letter does not need to address this and we can concentrate on outlining the fnancial challenges for the PTA. 

-Susan: Are we going to spell out how much we need per family and are we going to target big donors based on the information we have from previous years? Do we have this information?

-Eileen: Yes we have this information for the past two years but callers have a hard time being specific about dollar amounts on the phone. We can train them: “It would be great if you could double last year’s contribution”. We can also write some thing similar in the letter. We asked for $500 in the past. 

-Susan: We must increase our ask to $750. Can we give specific numeric examples? if we received X amount from this many families we would raise YX dollars which could pay for THIS or THAT.

-Eileen: We shouldn't worry about increasing the amount. If people are offended by $750 they would have been offended by $500 as well. 

-Linnae: We should look at previous appeal letters and improve the language. There are tutorials to write such letters. Keep it simple, direct and short. I would like to call for a committee to work on this pre-phoneathon appeal letter. 

-Ellen: I will be in, with the help of my husband Donald who has experience.

-Michael: I will be in as well.

-Susan: Include me too. 

-Susan: Would it make sense to have separate fundraising for separate departments?

-Eileen: it is difficult to tag money, it is hard to track and can add to the administrative load of fundraising.

-Susan: At curriculum night, teachers could talk about their needs and spell out their wish in the end, with a price tag: We need $3000 for that. Direct appeal. We can invite 3 or 4 separate departments to speak on three separate nights. 

-Ellen: There is an excellent variation on the Auction idea where the school auctions off a department's wishlist. You have a Gala where parents bid to cover some portion of the wishlist for books, equipment, etc. It works very well. 

-Linnae: Great idea -and it cuts out all the administration of soliciting donations of items and prepping them to sell.  Let's talk more about that for the spring fundraiser. Also, Maureen sent another great idea by email for a holiday shopping fair. We could sell books, flowering bulbs, Bardware (of course), boxes of fruit, maple syrup, coffee and tea, holiday decorations like evergreen wreaths and garlands. These are all companies and /or products that are set up for fundraising events. We could do outreach to Book Culture or Scholastic Books who have an established bookfair program. 

-Abe: Now let’s go back to the agenda. How do we approach parents? How to ask them?

-Linnae: We need more people involved to raise more money this year.

-Annie: Families need to know that their money goes to their kids.

-Eleanor: You choose the school for a reason: to keep the quality you need to help.

-Annie: Language needs to be simple. It’s been a problem in the past. Income is higher at Bard but we should make sure families are welcome to help if they cannot afford to give money. They could give their time. 

-Ellen: As a parent it is easy to feel that there’s no place for you in your kid's high school. If it weren’t for sports we would not have been connected to the school. 

-Michael: Same is true for music in our family. When people feel strongly about something they are more likely to give. Last year we donated 3 instruments to the music department because our daughter is a musician.  Also people like to know where their money goes. 

-Susan: the meetings best attended are the ones where parents find out about what the school teaches, like the curriculum. 

-Linnae: Regarding our first General PTA meeting - Laurie Dien, and I have done a little pre planning for the Thursday Sept. 16 Welcome Back Potluck Party and PTA Fair. It will take place in the schoolyard after school from 4pm-8pm. Laurie's idea is to have 6 greeters, 2 Spanish speakers, 2 Chinese speakers and 2 English speakers. Attendees will be directed to tables with representatives to learn about BHSEC Programs (Sports, Music, Art); Student Activities (will need to consult with Whitney Bates); CTO (will need to consult with Beth Cheikes);  PTA Events (to publicize upcoming special speakers – need to have calendar ready), PTA Year Committees (9 & 10 Grade, Y1 & Y2); PTA Volunteer Opportunities, PTA clubs (Garden and Advocacy). We will approach Freshdirect for a Corporate Account. And everyone will wear nametags. 

-Linnae: Annie, would you consider being one of the Chinese speaking greeters?

-Eleanor: I know someone who speaks Russian.

-Abe: I may know someone as well... 

-Abe: We should have a communications committee to better inform parents. Many parents were dumbfounded when they heard about the Turkey exchange program and that the best year to do it was 10th grade, too late for many. 

-Eileen: Unfortunately many crucial subjects need to be dealt with early in the school year. It would be good to have people think about speakers for the whole year, strategizing the calendar to maintain attendance and sustain interest. 

-Abe: So we need to plan speakers through the year, that’s why we have blank calendars. Please use these to fill in your ideas and when we meet again we will discuss our campaign.

-Eileen: Regarding scheduling of events-in the past we have had:

September: First meeting pot luck and PTA presentation, with budget vote 

October: Principal does a presentation on how to adjust to Bard + breakfast 

November: Financial aid presentation 

December: Holiday party. Not well attended. We can do without.

January: Budget discussion. This year we had the security issue pre-empt that. 

February: Knowledge College 

March: Non-DOE budget presentation by Martha Olsen. Also nominating committee forms to find a slate for April. 

April: Preliminary budget and official candidate slate presentation. 

May: Spring Gala. Risky behavior. PTA Election (between 2nd week of May and 1st week of June) 

June: Budget vote, International Programs Panel 

-Susan: We could have the curriculum night in December. And can the Gala be earlier?

-Eileen: It’s been late because of Spring Break, and KC cannot be later because of teacher schedules and Fall is too busy. 

-Susan: Once we have a list of items to plan for it is easier to delegate.

-Linnae: I would like to call for a programming committee to schedule speakers for PTA meetings.

-Susan: when sending minutes you should call for suggestions for speakers. 

-Linnae: I will do that. Back to the Agenda. Should we analyze and use the demographics for fundraising?

-Susan: It may not be realistic but we can look at the past 2 years since they are available. 

-Eileen: You can change the information we want to collect on the pink cards. But we cannot ask for income brackets. 

-Abe: My understanding is that we need better communication about we spend the money, people like to know where it goes. 

-Eileen: Be careful about being too specific in your fund raising efforts because you have to readjust constantly based on what money you get and what the needs are. You will be better off asking people to give money toward a general budget. Otherwise it gets complex and divisive. 

-Abe: It’s also important to say what we are funding. 

-Eileen: You spell this out in the letter before the phone-a-thon, highlighting the different things we fund but be careful before dividing into pots, it gets complicated. 

-Abe: Let's get back to talking about the Fundraising Committee.

-Eileen: Last year we broke down Fundraising Committee into the separate Events.

-Abe: So some members were from outside of the Exec board?

-Eileen: Yes but you need some one from the Exec Board to be in the committee to report back. 

-Susan: We could have a second phone-a-thon 

-Eileen: That is good if you prioritize the third who did not give at the first one. Send a letter right after the phone-a-thon, then hit them again in the spring. 

-Abe: I would like to have a fund raising brain storming session in August. With more people coming to help planning. 

-Linnae: There have to be some more people who can help. Everyone - please think of 2 potential fundraising brainstorm volunteers, call and ask them to attend the next meeting. Personal calls are time consuming but are the best way to do community outreach and solicit volunteers. 

-Abe: If we send out a lot of emails we get email fatigue and everyone starts thinking that someone else will volunteer to do it. So I would like a lot of phone calls rather than emails. We have to tune our message to get better results. Is there a structured way to do this? 

-Linnae: We can each call people and if they can’t do it we can ask them to suggest some one else. 

-Abe: What if I don’t know any one at the school?

-Linnae: The Executive Board could make phone calls to welcome new families – you don't need an excuse to call and welcome them.

-Eileen: you can make calls but it’s a lot of work. Many needs come up a few days before the event or a week ahead. 

-Florence: We can keep track of volunteers with specific talents, etc. 

-Linnae: We need a volunteers committee or just a single ‘Volunteer Coordinator’ or a ‘Chief of Staff’.  Someone to manage the contact information and volunteer preferences/skills that we get from pink cards and from experience. This is an extremely important job!  Volunteers are critical to the successful outcome of all our plans. 

-Eileen: when you send a list of specifc tasks that you need done, you may need to send it several times but eventually people come forward. 

-Eleanor: We had discussed special committees for each grade. Is it something we will work onputting in place? 

-Ellen: Maybe I will do the 10th grade, that's my title – High School VP.

-Linnae: This a direct request to the PTA from Michael Lerner: improve communication in both directions between parents and faculty. We need to target communications that are relevant to families in each year. BHSEC encourages our kids to be “self-advocates” but they do not come home and share information with their families. Parents need to know what's going on. Deadlines, programs, events etc. And Michael Lerner needs to know what's going on with families. The communication should go in both directions.

-Abe: How can we implement this? 

-Linnae: The PTA web site will have a page per grade with specific information for each year: Such as: Internships, Foreign Study program, College search and Graduation information. There will be a link to a ‘Transportation to School’ page. There will be a 'feedback box' to communicate with the Class Reps. There will be an online donation page and Bardware online with links to Paypal.  The Class reps will be responsible for gathering information from their peers and forwarding it to Communication Committee.

-Abe: we are running out of time. Do we have volunteers for any of the Committees we talked about? 

Pre-Phonathon Letter: Linnae, Susan, Michael, Ellen and her husband Donald. 

Communication/Website Committee: Linnae 

Class Representatives: Ellen (10)

[Carol Shuchman (Y1) and Suzanne (Y2) -volunteered last meeting ]

Speakers Committee 

-Linnae: The socializing time is always too short before PTA meeting no?

-Ellen: Why not do business up front leave time afterward for that?

-Linnae: Good idea. 

Next Executive Board meeting set for : Thursday August 5, 6pm, Abe’s office 

Preliminary Agenda:

More Fundraising Brainstorming–Corporate Sponsorship Discussion

PTA Event Scheduling and speakers discussion

Website Discussion

Report on plans for Welcome Back Family and Faculty Potluck Party on 9/16

Tasks for Exec Board Members to do before the next meeting:

Speakers: each of us will come with suggestions for speakers/panels and think about mapping PTA events on the calendar – use the BHSEC calendar Linnae will send for reference and use the blank calendars that Abe provided for your ideas. 

Welcome back Potluck help: Each ExBoard member calls and brings name of one (or more) confirmed volunteer for this event on 9/16

Website research: Look at other groups' websites for ideas to apply to our PTA site. 

Welcome letter: Abe and Linnae will have a draft for presentation August 6. The letter must be ready to go with Carol’s late summer package date TK. 

Look at pink cards and think about changes 

Meeting adjourned 8:15PM 

*Thanks to Florence for taking notes.  ** Thanks to Abe for the pizza




Present were: �
Absent were: �
�
Abe Suleiman �
Colleen Tannis �
�
Linnae Hamilton �
Carol Turitz �
�
Eleanor Campbell


Michael Duddy


Eileen McColgan -via phone


Susan Yohn -via phone


Amar Dyal


Annie Leung


Ellen Goosenberg Kent


Florence Nash �
Suzanne Rauffenbart 


Carol Shuchman


Maureen Marlow �
�






