DRAFT minutes  EXECUTIVE BOARD meeting August 5, 2010

6 PM at Abe Suleiman’s office.  #1 State Street

Present were:

Abe Suleiman

Linnae Hamilton

Maureen Marlow

Annie Leung

Carol Turitz

Ellen Goosenberg Kent

Michael Duddy

Absent were:

Carol Shuchman

Colleen Tannis

Amar Dyal

Eleanor Campbell

Suzanne Rauffenbart

     Florence Nash

     Susan Yohn - by phone

     Eileen McClogan - by phone
6:15 Meeting called to order

Agenda Item #1:  FUND RAISING BRAIN STORMING:

Pacing demands for money is best: so we are not always begging sometimes we also give something in exchange.

Idea #1: Second Phone-a-thon:

A second phone-a-thon would happen in the spring in new fiscal year.

Follow up calls are necessary, the second phone-a-thon may target only those who did 

not give in the first or who did not honor their pledges.

May be too much to ask twice.

Agreed by all present to table second phone-a-thon for now and decide after results of first phone-a-thon in Fall.

Idea #2: Holiday Gift Fair:

The holiday fair would work particularly well if held on the days of the parent teacher conferences, which attended by 99% of parents and students. People are already physically in the building along with faculty and staff.  Could be set up to run for two days in the auditorium to minimize labor required.  Research on various fundraising packages was submitted by Maureen Marlow.

Agreed by all present to put Holiday Gift Fair on Calendar and proceed to assemble a team of volunteers.

Idea #3: Donation Envelopes:

Annie suggested envelopes for donations at General PTA meetings for small donors who may be inspired to give based on the general meeting programs.

Can use envelopes recycled from Spring 2010 Gala invitations.

Agreed by all present to institute this immediately.

Idea $4: Spring Gala and Auction:

Spring Auction is not certain.  It is an enormous amount of work but generates a large amount of money ($22K) and we should not give it up too quickly. The Auction attracts different people: some will go to the gala but not give to the phone-a-thon.  

Event could be planned to auction departmental wishlists as suggested by Ellen, advantage is that it cuts out the solicitation and administrative work of auctioning random items.  Disadvantage is that people want to get deals on stuff for themselves, may not attract enough $$$

Agreed by all present to table auction for now decide after Fall phone-a-thon.

Budget Discussion

PTA Wish list from Michael Lerner distributed by Abe. It is a draft with comments from Eileen and Abe and Linnae and it will change.  The bottom line is that Michael needs $318,000 from the PTA.  Three times what we raised last year.

Our budget is for $110K but in September we will have projected revenue and we definitely need to raise more than $110K. So we need to see how much of the wish list we can fill. 

Budget will be presented and approved at First General meeting September 16th.

Phone-a-Thon Discussion

In the script ask for $1,000 per student and put it in perspective with concrete terms.  For example, instead of using the word shortfall or gap, say that if we can’t raise the money, students will have to purchase their own textbooks or pay for their own afterschool sports program or the Third Street Music Program. We have to let people know that BHSEC needs this money in very real ways.

We must have a PRE Phone-a-Thon letter from Michael about how dire the situation is. It falls to the PTA to make up the difference in operating costs and the numbers have to be stark to demonstrate the need to general membership.

Agenda Item #2:  EVENTS and PROGRAMS Scheduling

Based on meetings dates and obligations, as well as suggested speakers for the general meetings we propose the following calendar for 2010-2011:

AUGUST

-Welcome letter: Linnae and Abe are working on it will be ready by Aug 12. Will 

include Potluck Dinner reminder

-Pink cards: will be sent electronically this year. If we want to change it we should 
do it soon.

SEPTEMBER

9/8 First Day of School (No school 9/9 and 9/10-Rosh Hashanah)

9/9 Reminder for the dinner will be sent out to parent body as well as in Student

Advisory so students know they are invited.  POSTERS to be displayed.

9/16 General Meeting: Present and vote on budget and POTLUCK PARTY

9/23 Exec board meeting

OCTOBER

?? TBD: Breakfast with Principal Michael

10/7 Executive Meeting: Tweak and finalize PTA letter for phone-a-thon

10/11 No School. Columbus Day Pre-phone-a-thon letters sent from Michael and PTA.

10/21 General Meeting: Michael Lerner and Adjusting to BHSEC (with parents 

and students of current 10th grade -making sure we are frank about drop 

outs in 10th grade and Y2 who do not get AA). Final Phone-a-Thon Pitch

10/26-27 Phone-a-thon. Calls to be made from cell phones. – FIND LOCATION

NOVEMBER

11/2 No School Election Day

11/4 Exec Board meeting – Holiday Fair

11/9-10 Parent teacher conferences and Holiday Fair – Needs Chair




Faculty appreciation dinner: Need volunteer team

11/18 General meeting: BHSEC International Travel Programs

11/25-26 No school Thanksgiving

DECEMBER

?? TBD: Tom Marlow will speak about financial aid and filling Fafsa forms 

sponsored by CTO on separate night from PTA meeting

12/2 Executive Board meeting

12/16 General Meeting: Risky Behavior

**ASK NYU team to address: need someone to coordinate this

12/22 BHSEC Winter Concert and Art Opening 6pm

12/24 School out 

JANUARY

1/3 Classes resume

1/6 Exec Board: budget discussion to present at General meeting

1/11-13 Theater Practicum Production

1/17 No School MLK day

1/20 General meeting: present budget. Curriculum Night

1/31 No School Professional Development Day

FEBRUARY

2/3 Executive Board Meeting: Form the nominating committee

2/5 Knowledge College

2/17 General Meeting: Present nominating committee. Internships

2/21-25 Midwinter recess

MARCH

3/3  Executive meeting: Plan Anniversary Party

3/17 General Meeting: Talking to Kids about managing money. Find speaker

3/31 and 4/1 Parent teacher conferences.

**Faculty Appreciation dinner: needs volunteer



**Promote the Tenth Anniversary Party in May

APRIL

4/7  Executive Board meeting: finalize 2011-2012 slate

4/18-26 Spring recess

4/28 General Meeting: PTA slate presentation. Curriculum night #2.

MAY 

5/5 BHSEC Manhattan Tenth Anniversary party. Thursday Night

5/12 Executive Board meeting: finalize Budget

5/19 General Meeting: Present Budget, PTA elections 

5/24-26 Spring Theater Production

5/30 No School Memorial Day

JUNE

6/2  Executive Board: welcoming new board. Budget vote

6/3 Sports Dinner – coordinated by Sports committee???

6/9 No School Professional Day

6/16 General meeting: Budget vote

     College application debrief: Y2 parents & students

6/21  HS Graduation 6PM – Farewell Families Dinner hosted by PTA

6/24  Class of 2011 Commencement 10am conferring of AA Degrees.

6/28 Last Day of School – Report card pickup

Tentative Calendar approved by all present

Agenda Item #3: WELCOME POT LUCK DINNER 9/16 Planning Progress

These tables to be setup at event:

- Sign-in table with name tags and greeters

- PTA volunteer opportunities and committees table

- Transportation Table – carpooling / van services information exchange

- CTO – Beth Cheikes

- Student activities: clubs, travel, internships, graduation - Whitney Bates

- PTA Website demo

- Donation table with flyers and envelopes

- Parents coordinator, shared with donation table

- Bardware Jean Chan + 1 or 2 helpers

- Knowledge College will have survey and sign up sheet

- Holiday Fair Promo and volunteer sign up table

Volunteers needed:  Linnae and Laurie Dien will coordinate volunteers

- Set up and decoration starting at 3:30

- Greeters in various languages

- Name tags and sign in supervision

- Volunteers to man 11 tables

- Student Band (mothers have been contacted and will facilitate)

- Runners to go in and out of the kitchen

- Clean up: Annie will assemble clean up teams

Event Timeline: 

6:15  Presentation of ExBd members and Welcome to Parents

6:30  PTA business will be conducted

7:00  Michael Lerner will speak

** ALL MEMBERS OF EXECUTIVE BOARD required to attend 6 - 7:30pm

Linnae is working on a deal with Fresh Direct (for beverages and basic dishes).  Food will be pot luck everyone brings favorite dish.

Plates, cups, utensils, napkins will be provided

Custodial staff will be there and finish clean up.

Budget for event is estimated $500.

Agenda Item #4: NEW BUSINESS

Anniversary:

2011 is the 10th anniversary. Agreed by all present to have a May party and auction including alumni to celebrate. This needs to be vetted by the school and promoted well in advance.

Bardware: 

Needs fresh designs and new items. Appeal for designs. Linnae wants to remain involved. Areed to consult with Suzanne Raufenbart.

The website will have Bardware available with electronic shopping cart.

Credit Card:

Abe will acquire a credit card machine for use on site at events.

9:15 Meeting adjourned.

ADDendum:

Committee information from minutes 7/20/2010:

Pre-Phonathon Letter: Linnae, Susan, Michael, Ellen and her husband Donald. 

Communication/Website Committee: Linnae 

Class Representatives: Ellen (10)

Carol Shuchman (Y1)

Suzanne (Y2) 
