                           MINUTES FOR BHSEC EX-BD MEETING FOR JULY 26TH, 2011

Meeting started at 6:17pm with Abe Suleiman, BHSEC’s president for 2011-2012 year giving a welcome and then asking everyone to introduce themselves.  

Present:
Abe Suleiman                                              President
Becky Plattus & Fabiana–Carbo Chavez    Co-Vice President 	
Judy Cohen  & Sherri Levine                      Co-Vice Presidents (High School)
Carol Shuchman & Michael Duddy            Co-Vice Presidents (College)		
Annie Leung                                                Co-Treasurer
Colleen Tannis & Angela Kramer-Murphy Co-Recording Secretaries
Amy Metroka  & Ronda Zayel                    Co-Corresponding Secretaries
Dr. Michael Lerner                                      Principal
Carol Turitz                                                 Parent Coordinator

Jerry Butler: Budget Officer and Jean Chan: Co-Treasurer joined us via telephone conferencing.
Abe gave a quick power point presentation:

BHSEC’s Board Mission:
1. Build upon the successes and improve upon the near successes of previous boards.                
2. Help parents help their children succeed in the unique High School/Early College model.
3. Utilize the talents of the parent body and their connections to raise funds for the School.
4. Conduct business transparently and honestly.
5. Help the next board succeed.
Successes:
· Exclusive fund raising from current parents.
· Healthy balance sheet.
· Creative and successful fund raising.
· Accurate event accounting, tracking and reporting.
· Relevant monthly speakers and topics.
· Record level funding for school and student programs.
Near Successes:
· Volunteer organization and engagement.
· Committees’ formation and operation.
· Executive board teamwork and clarity of mission.
· Clear and timely planning of events.
· Engaging a representative cross section of the parent body in our events and monthly meetings.
· Timely financial reporting in the first half of the year. (We did not have a Budget Officer last year).
Goals:
To build upon the successes that we experienced last year.
 To work on improving upon those ventures that did not work so well.

Fundraising activities last year were challenging, yet very rewarding. Financial information will be sent out to IRS.  Activities for the past year included panel discussions; some topics were International Study, Science Curriculum, Summer Opportunities for students, and School Safety. The web was also used to do outreaches. We had record level funding, and as a result was able to pay for the music program; a first for the PTA, which cost us $45,000.  The school might have had to pay $50,000.

Financial Report
Student programs for last Fiscal Year’s budget was $23,550   
Total budget for last year was $183,840.00  This year’s budget is $194,000.00  
Revenue donations were $147,000.00  The total Fund raising Income for the past year was $196,434.00  Stoop sale raised approximately $1,000.00. The Wine tasting revenue was $2,906.00  Knowledge College revenue was $6,255.00 Beer Tasting was $3,455.00 Bard ware was $6,500.00. We need to have a clear standing agenda in order to grow and continue to succeed.   Abe also informed us that in order to fully grasp the details of the report, we can view it on line.  
End presentation

Committees
Becky proposes that all committees have someone from the Ex board so that they can report back as a liaison to the board.  This was generally agreed to without objection.  Abe said that we need to review all of the committees that are known to exist and decide which ones to operate.  Additional ad hoc committees would be formed as the need arises. 

Volunteer Committee
A discussion ensued about how to manage lists of volunteers and develop engagement relationships with them for each event effectively.  Some suggestions were made: Volunteers can be reached out to by the each of the events chair as needed.    Dr. Lerner: “Rather than paying for coverage when there is a school trip, if we have a list of parents who can chaperon, we can utilize their services therefore saving the school money.  Abe maintained that a list of volunteers and events be developed and kept up to date by a “volunteer committee” or group, so that each event chair doesn’t have to send out blasts of emails into the ether looking for volunteers.  Rhonda said she will create a spreadsheet with the names of volunteers.

Phone captains: The need and mission of the phone captains were discussed. It was suggested as a possibly good mechanism for finding volunteers.  The board also discussed how a communication protocol may be needed to manage the work of the class captains so flow of information to the parents starts from the board.

Fund raising committee. There was discussion to fold it into ordinary PTA business.  Abe would like to be given more thought and planning next meeting, because fundraising is an integral part of the PTA mission, and must be planned hand in hand with the finance team and other entities at the school.

Arts committee
Angela volunteered for the Arts committee.

Grant Writing Committee 
Becky volunteered to write grants and to work on fund raising in the neighborhood.  It was suggested that we include local politicians in this venture. 
Fabiana will assist Becky with grant writing.

Health and safety committee needs two people.  Dr. Lerner said there is not really a lot to be done.  Parents will just sit on the committee.  Abe said that parent representatives will convey parents’ concerns to the committee, and also report back to the executive board. 
Amy volunteered for the Health and Safety committee.Events Committee
Judy volunteered to work with the Events committee.  
Fabiana will also assist with the Events committee.

Translation Committee
Fabiana volunteered for the translation committee to assist Spanish speakers. 
Annie would continue to work with the translation committee in support of the Chinese population.

Sports Committee works separately from the board.  Carol Shuchman will service that committee as a liaison. Dr. Lerner noted that the students needed more space to eat lunch and play. There was a discussion about the lack of collaboration between this committee and the PTA.  Abe said if they are happy to organize their own event, that’s fine, but we will assist if they need our help.

Dr. Lerner informed us that the custodial staff has been drastically reduced; therefore maintenance will not be what it usually was in the past.  He is hoping that we can find small projects to maintain the quality of life for the building.
Michael Duddy spoke about the ‘Music Committee,’ and its relationship with Third Street.  
Dr. Lerner said that with the budget cuts, we have no full time music teacher. In any event, if someone is interested we don’t want to hire someone and can’t afford to pay them.
Abe volunteered to assist with the Advocacy committee.  He said that he would start the ball rolling.
Carol Turitz: “Martha Olson or Cathy Iselin will be the one to work with.”  They are connected with the advocacy committee.

By- Laws Committee: Abe said the current bylaws need to be reviewed and revised by a committee headed by someone who knows about the law to oversee this. Today we have to pick and hunt on how to do things.  Using the DOE Bylaws template would make our bylaws easier to understand, make up-to-date with the PTA needs, and to maintain in compliance with the Chancellor’s A-660 regulations,  Sherri volunteered to take a look at the by-laws.  

Garden Committee:  Kristi Powell-Grenfell has been good with this. Dr. Lerner said that he would like to get more people involved in the garden area, since some volunteers had graduated.  Adrian Grenier gave us $25,000.00 in order to get started. He would like to get more parents involved.  Fabiana and Angela volunteered to assist with this venture.  

Save a Teacher
Fund raising motto this year will be “save a teacher.”  Teachers can be more ‘students focused.’  It cost about $73,000.00 to pay a teacher. Dr. Lerner was given the opportunity to give input on “save a teacher.”  

Points to note from Dr. Lerner:
This year’s budget has been “very horrible.” It did not replace the three teachers that had left.
First the budget was to be approved, and then balanced.  Fringe benefits are not included in this to fund one of the replacements slots; we would have had to fund them.  Their commitment will be going from $600, 000.00 to $800, 000.00 funding.  Federal stimulus funding kept us going last year. There is speculation that next year’s budget may be worst.  We need this money by August 8th. Class size is at stake; which is critical. Numbers have increased from twenty students to twenty-four. He will replace a math, social studies and another teacher. Additional information is on the school’s website if you want to view it.  He would be happy to discuss it with anyone if they have any questions concerning this issue.  Dr. Lerner added that they had to make tentative offers earlier due to the budget.   We are looking to keep the positions funded.  We may not be taking in 10th graders for next year because of the large number of 9th graders which now stands at one hundred and ninety-two. The BHSEC Ex Board voted to approve the funding to “save a teacher,” in the amount of $73,000.00.  Dr. Lerner expressed his gratitude and heartfelt thanks to the BHSEC board members for responding to the urgency of this need.  

Dr. Matthews request:  
Abe informed us that faculty member Dr. Matthews has made a request for assistance from the PTA. He needs to raise $17,000.00  He is the recipient of a Fulbright Scholarship, but needs additional funds. The PTA board voted unanimously in favor of  assisting him with $1,500.00  teacher grant.  Those interested in acquiring more information can visit philosophyProject.org for additional information.  Abe noted that the PTA has a surplus of funds, since we raised more money than we had anticipated, and the school spent less than we budgeted for it.  

Carol Turitz inquired about when we will meet again. She will like it included in the bylaws. The first PTA general meeting for the 2011-2012 school year will be coupled with a Welcome Back Potluck Dinner. This will take place on Thursday September 22nd, 2011.  Volunteers for this event will include Angela Murphy, Becky Plattus, Judy Cohen, Fabiana Carbo-Chavez, Ronda Zawel, and Sherri Levine.

Meeting adjourned at 8:39pm.
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